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INTRODUCTION

Content;

As more and more communities mobilize and coordinate their
resources for the effective delivery of child care services, the
neced for technical assistance materials becomes urgent. Under the
HEW Grant, H-3182, the Day Care and Child Development Council
of America, Inci;7 (DCCDCA) prepared a series of publications which
introduces the concept of Community Coordinat~d Child Care (&=C),
describes the organizational process leading to the establishment
of local and State 4-C Committees, and lists resources availsble
to the 4-C effort.

However, all of the publications in the series have not yet
been completed. Rather than hold off distribution, it was decided
that the materials presently available would be printed in loose
leaf form and distributed. As additional items are printed, they
can be added to the present collection.

In addition to the materials prepared by DCCDCA, a section
on the organization of 4-C at the Federal level (Sec. I, Ch. 1)
and a recognition checklist (Sec. I, Ch. 4) is included. Organizers
and coordinators for 4-C will find the checklist a useful tool in
assessing their readiness to apply for recognition. To learn what
formal procedures for recognition are required, it is necessary to
contact your Regional office. (See Appendix for addresses)

Purpose

Those who are familiar with the 4-C program will motice that
the publications compiled here contain a number of policy statements.
This does not mean, however, that this issuance is a policy manual.
Rather it is meant to provide scme tools helpful to communities as they
begin to organize 4-C. It represents the present state of the art,
which of course, is not definitive. As policy issuances are forthcoming,
material in this Guide will be clarified, expanded, or corrected.
Moreover, the purpose of a 4-C Guide ils to present flexible models
rather than rigid guidelines as far as organizing is concerned, since
the situation in each community and state is unique.

v Care and Child Development Council of America, Inc.

1/ Da
1426 H Street, N.W,, Washington, D.C.
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SECTION I

ORGANIZING 4-C
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Chapter 1

Federal 4-C Organization

In 1968, the Federal Panel on Early Childhood was established as
an inter-Departmental ccordinating mechanism. It currently consists
of representatives from: the Departments of Labor; Housing and Urban
Development; Agriculture; Defense; Commerce; Interior {Bureau of
Indian Affairs); Health, Education, and Welfare:; the Office of
Economic Opportunity; and the Office of Management and Budget.

The functions of the Panel are to:
1. 1Insure that .=2deral research, training, and technical
assistance funds are made available in ways which

strengthen every program.

2. Create and promote a common set of standards for
children's services, especially day care.

3. Involve all agencies--State and local, public and
private--in constructive planning.

FEDERAL TNTERAGENCY DAY CARE REQUIREMENTS

Among the priorities of the Panel was the development of a
common set of program standards,and regulations for day care services.
The Panel invited experts in the fields of health, education, and
social services, to develop requirements applicable to all day care
programs sponsored and all facilities used by organizations receiving
Federal funds. The requirements were reviewed by State and local
agencies, and were subsequently approved by the Office of Economic
Opportunity, the Department of Labor, and the Department of Health,
Education, and Welfare on September 23, 1968. The Federal Interagency
Day Care Requirements relate to Federally funded family day care
homes, group day care homes, and day care centers, and are not to be
confused with the regulatory standards established by States and
communities for the protection of children. 1In the fall of 1970,

and up-date the requirements, inviting comments from State agency
personnel and other persons. The revised document will be issued in
the summer of 1971.




4=C_STANDING COMMITTEE

Another task of the Panel was the coordination of all programs
which provide services to children and their families. Coordinative
mechanisms we: : to be established at every level of operation, local,
State and Faderal Regional. To facilitate this work, the Panel
established the 4-C Standing Committee.

The Committee is responsible for formulating policies to be
approved by the Panel which apply to the implementation of the Community
Coordinated Child Care (4-C) concept, for addressing itself to new
developments which may stem from proposed legislation in child develop-
ment education, and for developing the administrative procedures for
4-C. The Committee consults with the Federal Regional Committees
on all phases, and reports regularly to the Panel on progress and evaluation.

More recently, in accordance with the development of national
demonstration projects in coordination, the 4-C Standing Committee
has added two new responsibilities:

1. The formulation of strategies for overall coordination
of programs that provide services to children and their
families.

2. Assisting Federal Regional Committees in developing
strategies to implement this coordination at the local
lavel.

The Committee's membership is made up of representatives designated
by each Department represented on the Panel. The Committee members
endeavor to provide departmental comments on all substantive issues.
They have agreed to work in unanimous fashion and to take no unilateral
action without full exploration of the issues with the full Committee.

The 4-C Standing Committee is chaired by the Office of Child
Development, which was created by Executive Order in 1969 and charged
with coordinative responsibilities in the field of child development
for the Department of Health, Education, 2and Welfare. Staff work
for the Committee is provided by the Office of Child Development
through the 4-C Division, created for this purpose.

1-1-2%
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FEDERAL REGIONAL COMMITTEES

Federal Regional Committees (FRC) have been established in each
of the ten Federal DHE!! Regions. The FRC's are chaired by the DHEW
Assistant Regional Directors for the Office of Child Development
or their delegated representatives.

As the Federal Regional voice for children, the Federal Regional
Committees:

1. Promote and support the development of comprehensive,
coordinated services for children and their families in
the States and communities.

2. Serve as regional clearinghouses for information on
4-C, Federal funding sources available for child care
services, and development of prenrams related to
coordinated child care services,

3. Monitor and evaluate organizational and programmatic
deve lopment.

4. Review and recommend for approval requests for research
and training grants.

5. Identify legislative needs, local resource needs,
and problems in program implementation.

6. Review and approve applications for 4-C recognition.

Similar to the Federal Panel, the FRC's include representatives
from the major govermmental departments involved in child development
programs. Representatives from recognized State 4-C committees and
parent-consumers are members of FRC's in some Regions. The latter
are generally drawn from community organizations representing parents
and sometimes from local 4-C committees.

Staff work for the FRC is provided by the Regional Office of
Child Development, which is also responsible for providing technical
assistance to States and communities as they work to establish 4-C
organizations. OCD calls on the expertise of the Federal Regional
Committee and other Federal staff as needed.



FEDERAL _INDIAN COMMITTEE 4-C

The Federal Indian 4-C Committee, established to provide special
attention to the service needs of childven on Indian Reservations,
functions in the same way as the Federal Regional Committees and has
a similar membership. It is chaired by the Chief of the Indian and
Migrant Division, Bureau of Head Start and Early Childhood in the
Office of Child Developmeut in Washington, D.C. '

N
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Chapter 3
Community 4-C Organization

THE 4-C PROCESS

You are an agency representative, a proprietary day care
cer ter operator, a parent, a professional, or a private individual

interested in services for children, and you have heard about 4-C -
Community Coordinated Child Care.

You understand that 4-C is a workable approach to the
coordination of child care services, vou also realize that the
key to success of 4-C lies in the involvement of the community.
Basically, 4-C is accomplished by the community for itself. It
provides a means of focusing community resources on the develop-
ment of adequate child care services,

You want to learn how to go about organizing 4-C in your
community.

In other publicaticnsl; the 4--C concept is generally de-
scribed, as well as the contribution that various community groups
can make to 4-C. The benefits of participation are also discussed.
In this document, you will find a more specific presentation of the
steps involved in setting 4-C in motion in your community. The
discussion draws on the experience of 24 pilot 4-C programs in-
stituted by communities and States throughout the country in the
past several years. It concentrates on local efforts (State 4-C
organizing is described in anothex publication).

Field experience in the pilot projects has shown that
Community Coordinated Child Care works =-- 4-C programs at the
local and State level can point to a list of specific achievements:
Improved child care services

Mobilization of community resources in behalf of children

Smoothing of administrative relationships between local
and State and Federal programs

Involvement of parents in policy decisions concerning
child care

1lThese pﬁgiiéaﬁicﬁs and others can be obtained from your Federal
Regional Committee (see list in the Appendix) or from the Office
of Child Development, Box 1182, Washington,D.C. 20013.

\‘1 I§3§1
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New sources of funding for children's programs,
coordinative efforts, and administrative costs

For similar accomplishments in your community, you must
undertake the same or similar processes that other 4-C communities
have found effective. The essential steps include:

Seeking out all interests that should be represented
on a community-wide coordinating body concerned with
services for children, and getting them to meet to-
gethex.

--C for the specific community concerned, and agreeing
on goals.

Setting up a work plan and effective administrative
machinery to realize this plan.

Cooperation the Key

Cooperation and mutual trust among the various elements
of the community that hope to improve children's services are essen-
tial to the success of a 4-C effort. This means that a 4-C committee
must be prepared to deal with suspicision of the 4-C concept of Fed-
eral programs in general, jealousy among agencies and other groups,
and conflicts over community goals and priorities.

To resolve these problems, the 4-C group must make a vigor-
ous effort to be a neutral meeting ground for all interest groups.
The goal of the Committee should be to represent all interests and
refrain from identifying solely with any of them. An atmos-
phere must be created in which various interests can communicate
honestly about their own nzeds and resources and those of iLhe
community. Any other coordinative body already existing in the
comnunity may require assurance that 4-C intends to interact with
such organizations, not conflict with them.

All concerned must be convinced that 4-C not only promotes
the interest of children, and the community but serves th= self-
interest of participants as well.

ilot experience has shown that the size of a community
ortant effect on the development and effectiveness of a
ttee. For instance, several rural counties may join to




to form a single regional or multi-county 4-C council based on
accessibility, natural geography, or a State planning arrangement.
Large, complex metropolitan commuuities of perhaps a million or
more population, however, should be considered not as one, but

as many communities. A 4-C committee might be organized in each
of the natural or political divisions of a big city, and a city-
wide association formed to embrace all the committees.

Whether a 4-C is multi-county effort, a single small-town
committee, or one of many groups formed in a large metropolitan
area, the basic process for forming a committee is essentially
that described in this document.

WHO ARE THE PARTICIPANTS?

In most pilot communities, a single agency took the lead
in getting 4-C started. In three pilots, Health and Welfare Coun-
cils (supported by United Funds) did the initial work. Elsewhere,
Community Action Agencies (CAA's) convened 4-C or existing citizen
groups concerned about day care called the first 4-C meetings.

The initiator might also be the Mayor's office or another public
official. Clearly, any person or group in the community willing
to put in the necessary time and effort can get the ball rolling.

It is interesting to note that, prior to 4-C, few pilot
communities had broadly based organizations concerned about chil-
dren. An early meeting in one city brought together the heads
of the two largest day care centers in the city. Although one
person had been in business for 22 yeavs, and the other 12, they
had never before met! Such a situation might well exist in your
community. In any case, all agencies and associations prominent
in the local child care field should be included in the 4-C effort
from the start.

The major membership categories on local 4~C committees are:

Parents

Public and private agencies

Voluntary Organizations

Individuals (businessmen, educators,ete.)

A breakdown of membership on local 4-C pilot committees
appears in Figure 1. Because 4-C is intended to coordinate existing
(as well as potential) child care efforts in a community, its guide-
lines require that the member agencies on a 4-C committee represent
at least 50 percent of the total Federal funds received in the pre-

O
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vious fiscal year for day care and preschool programs in the community.
Thus, a 4-C pilot needs the cooperation of the major local agencies
administering Federal programs, such as Communi%y Action Agencies,
Welfare Departments, and Model Cities agencies.”

Parents being served by child care programs must make up at
least one~third of any 4-C pcliecy committee, according to 4-C program
guidelines. Most 4=C committees sought parents from child care cent
ters: public, United Fund-supported, and proprietary. Often a wide
variety of parent interests from all neighborhoods and all lecal
programs were represented, including retarded or handicapped chil-
dren, foster carc homes, cottage parents in institutions, single
parents, PTA's and Headstart Follow-Through groups.

Active parent participation helps assure that programs actu-
ally serve the real needs of children and the community , supplying
a needed note of practicality. They can encourage other parents
to take an active role in planning services and spread the word about
4=C and child care at the neighborhood level. Those parents who
participate in 4-C have a unique opportunity to share in planning
that affects the lives of children in their community =-- through
policy making, program management and operation, and allocation of
funding and other resources.

INITIATING THE 4-C PROCESS

The key to success for 4-C is drawing together all the ele-
ments previously mentioned into an effective committee for the broad-
est possible community representation.

The steps in the process of establishing a local 4-C program
can be outlined briefly:

An initial meeting of interested persons is called
to discuss 4-C.

A temporary steering committee is created.

This committee makes an initial determination of the
structure of the 4-C organization and usually appoints
a committee to draw up by-laws for approwal by the

2For a further discussion of what comnunity agencies and groups can contri-
bute to and gain from 4-C see "What's In It For You: Roles
o of Community Groups in 4-C" (List of 4-C Publications, Appendix)
ERIC E _166
I-3=0G.

Aruitoxt provided by Eic:



E

O

RIC

Aruitoxt provided by Eic:

committee members, participating agencies, and other
groups. '

. TInitial activitiesz might in-1-'de day care surveys to
determine community resou:r es and needs, developing
coordinative agreerants, plapning training programs
for child care personnel. acting as an information
clearinghouse, and for¥mulating goals and a work plan
to reach them.

Funding must be found for administrative and coordina-
tive activities, and to expand and improve children's

services.

A staff, either paid or volunteer or both, to handle
day-to-day work must be selected.

. Coordinative agreements must be sLbtained from member
agencies and organizations, ar. other cocrdinative
activities must be undertaken.

These steps are described in detail below.

The Initial Meeting

In the pilot programs, the initial meeting took wvarious
forms. Some were mass gatherings of the day care community and
other concerned citizens (legislators, public offiecials, volunteers,
and the like.) At these meetings, 4~C was explained and all attendees
were made members of a council, assembly, or association. Thus,
many local 4-C committees are large assemblages of voting "stock-
holders'" who elect a board of directors or an executive committee
(ranging in size from 9 to 30) to run the 4-C effort. Not all the
large membership bodies contain as many as one-third parents, but
their executive committees and boards of directors “ulfill this
requirement.

Some communities formed special committees to plan initial
meetings out of which a steering committee could be formed. One such
group drew representation from Head Start, the Welfare Department,

a mental hygi=ne clinic, the CAA, the public gchool system, and
others. The members made up a list of persons, agencies, and organi-
zations who should be represented on the steering committee and
formed subcommittees to get their support.

In another community, an ad hoc committee sent letters to
123 persons inviting recommendations for membership on the 4-C
committee and requesting that the representative be the highest
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organizational official or staff person, or an elected representa=
tive. The invitations which went to agencies, groups, organiza-
tions, private and public day care operators, and parent groups,
were followed by telephone calls and meetings. Through this
Process, 31 organizations were finally settled on to become members
of a permanent steering committee.

Regardless of how the in. tial meeting is handled, it is cru-
cial that information about it bc sirculated as widely as possible
and that everyone who might be interested or helpful be notified.

It is highly recommended that the Mayor, city manager, or a similar
city offieial convene the meeting, thus putting the support of his
office behind it. Not only should this guarantee good attendance,
but good media coverage as well.

Ideally, there should be a follow~up after the meeting, in-
forming those who did not attend of the Proceedings and of the next
meeting or steps to be taken. Simultaneously, it is important to
begin some public education with regard to 4-C. Printed materials
cen be obtained from the 4-C Division, Office of child Developmant
(OCD), HEW in Washington (see last section) or from regional OCD
offices (addresses are in the Appendix). Such materials could be
circulated at the meeting or mailed out to engender interest,., Since
press coverage of meetings aids in public information, the press
should be kept informed of steps in the development of the loecal 4-C
committee,

The Steering Committee

A typical steering committee work schedule could inciude
mmittees, hiring a coordinator and a secre-

designating permanent co
care needs and resources, writing

tary, conducting a survey of child
by-laws, developing training programs, meeting with parents and

neighborhoods to find coordinative solutions for child care problems,
setting up an information and referral system, and raising funds for

4~C operations.

To accomplish these tasks, the steering committee may decide
to set up subcommittees. The entire committee is generally too un-
wieldy to deal effectively with all that needs to be done. In the
pilot experiences, some committees had as few as three task forces
or subcommittees: child care needs, planning and community organiza-
tion, and resources. Othershad as many as nine subcommittees:
priorities and needs; public education and forum; purpose and policy;
programs; finance; staff; facilities; equipment and resources; in-
formation and training.

te goal of the steering committee is, of course,

The ultim
ermanent policy-making body, usually a board. This

a
Eo give way to a p
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policy body, aided by an executive staff, can refine and actualize

the goals upoun which the steering committee has decided. The setting
of goals and the defining of purpose is perhaps one of the most crucial
tasks of the steeri-— committee.

Structure and By-Laws

The 4=-C steering committee or policy board must decide whether
the 4-C will be an association, a corporation, an independent group,
a delegate agency of an already-existing group (such as the Community
Action Agency, community council, or Mayor's off 2).

While some pilots opted to become CAA delegate agencies, the
desirable option generally is to become an independent association of
member agencies. Anindependent, private, non-profit 4-C agency stands
the best chance of preserving its neutrality as a meeting ground where
all parties can consider child services witha minimum of competitive-
ness and power politics.

A typical 4=C that decided to follow this course formed a
temporary steering committee and drew up articles of incorporation
and by-laws, submitting these to the State 4~C Committee for approval.
With State approval, the local group gained a more official status
and its membership grew. A permanent board of directors was named ,
drawn primarily from the steering committee, and members were named
to the various newly formed subcommittees: nominations, personnel,
manpower , community resources, and membership. The board and execu-
tive committee began to held regular monthly meetings.

In another community, the process of forming an independent
4-C body was more complex. The steering committee formed at the
first general meeting of the day care community appointed a by-laws
subcommittee, consisting of four steering committee members and a
technical assistance consultant. After studying by-laws from other
4~C groups, the subcommittee selected usable portions of these and
wrote additional sections necessary for their particular organization.

The additional provisions concerned the following:

. An association open to anyone met semi-annually to approve
the budget and receive reports from the policy board.

. A policy board (the governing body) was selected by members
of the association. (With some 100 agencies in the community
the policy board had to be limited to 24 members to avoid
unweildy size.)

. The board was divided into categories (direct service agencies,

indirect service agencies, etc.) and the representation of
community agencies was weighed according to the number of

Q
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children an agency served, the size of its budget, and
it power to make or influence decisions in the area of
children's services.

. Standing committees for training, finance, joint purchasing,
and transportation were designated. Only »21f the members
wure to be drawn from the policy board.

Several meetings were held to discuss a draft of the by-laws,
and after all objections, corrections, and suggestions from members
had been considered, the full assoeciation approved the by-laws,

This procedure was useful in allaying members' fears about 4-C and
in creating a base of trust.

Next, a copy of the by-laws , and an application for member-
ship were sent to each organization participating in the 4-C associa-
tion. The application was a formal commitment stating that the
applying members must subseribe to the stated purpose and objectives
of the association.

Finally, each participating group was sent a ballot upon
which to vote for the policy board representative in its category.
Upon completion of the voting, the permanent 4-C association and
policy board were formally established.

Goals and Activities

Concurrent with setting up structure and writing by-laws, a
new 4-C group is usually engaging in a variety of activities designead
to prepare for coordination of child care services.

One community held a workshop financed with an HEW child wel-
fare grant to familiarize the community with the 4-C concept. Workshop
participants included: staff of public and private child care agencies;
representatives of agencies providing supportive services: public health,
welfare, and educational agencies; day care consumers; State and local
government officials; representatives of community organizations; and
interested citizens.

In the workshop, participants arrived at basic agreements on
policy, administration, and priorities with respect to implementing
4-C plans. In this way, the 4-C steering committee invelved the broader
community in the determination of goals and priorities.

1-3-10

RIC o
e i ! ,;':2()



Some typical goals established by various pilot steering commitees
were to:

. Involve business, industry, labor, church and professional
groups in 4-C.

. Develop a mechanism for the common pooling of private and
publie funds to be matched against Federal dollars.

. Help implement neighborhood points of intake and referral.

. Develop agreements on coordination of program materials and
administrative matters.

Another community had a longer list:
. Gather precise data on existing child care resources and needs.

. Develop coordination mechanisms for existing child care agencies
and private operators.

. Develop a child care system to meet community needs and to
utilize present regources to their fullest.

. Provide training programs and technical assistance to private
and public providers of child care programs.

. Develop methods for reducing costs to providers through joint
purchasing and operation; develop amaterials center for joint
use.

. Create additional opportunities for staff development and
advancement,

. Simplify administrative relationships between local programs
and State/Federal governments.

. Ensure provision of an after-school day care program for at
at least 60 children, ages 7-12, from September through May
through use of other funds.

Next, a work plan with well-defined tasks is needed to reach the
chosen goals. A good example of a detailed work plan and projected bud-
get prepared by one community is the following:

. Study in-depth the mandates and programs of the various
agencies providing direct services to children in the

I-3-11
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community to define the types of children and lfamilies
to be served by each agency; the geographic area served
by each agency; and the kinds of services provided.

Conduct a survey to provide a sophisticated data base
for planning.

Develop and maintain a central personnel file (including
names of volunteers).

Develop and maintain central resource files to include:

a. Human resources bank

b. Books, films, catalogues on educational
equipment, teaching materials, and toys

c. Cultural, recreational, and parent involve-
ment activities

d. A reference desk on early childhood

e. A government programs' file -- guidelines,
requirements . and application forms on State
and Federal Programs for children, as well as
information on pertinent legislative proposals.

Oversee the training programs for early childhood profes-
sionals and aides brought into the commanity through 4-C.

Coordinate establishment of classrooms for mentally re-
tarded children or children with other learning disabilities
in the areas of greatest need and explore the potentials of
attaching such special classes to existing centers.

Looking toward the proposed Family Assistance Plan, 4-C will
assist and encourage any group, center, or franchise that seeks
to provide quality care through Federal contracts.

In terms of the Model Neighborhood area, the 4-C agency plans
to stay in close contact with the Housing Authority to see that
day care centers are a part of the plan when new facilities

are built.

The committee must inform itself on .he actual status of local

child care services. In addition to finding out what people are supposed
to be doing, what services are actually being provided, and to whom, the
conmittee will want to determine what needed services are not being pro-

vided.

With a sound data base and an accurate assessment of resources,

a community can proceed to set realistic priorities among the needs identi-

fied.

In one pilot city, for example, the 4-C committee gave the community

its first comprehensive picture of day care needs, previously known only

O
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on a fragmented, sectional basis. Data was gathered on the total number

of women of child-bearing age, their economic status, whether they were

employed, and the number of children being served through present facilities.
The 4-C group prepared a map pointing out the location of day

care centers. This map revealed that several centers existed in middle-

class areas where parents could afford the service, while there were few

centers in poor areas with a concentration of working mothers desperately

needing day care for their children. Only one-tenth of the community's

day care needs were being met.

In another community, the 4~C coordinator surveyed child care
needs and resources by mailing more than 5000 questionnaires to parents.
A local pediatrician distributed questionnaires to hospitals and other
pediatricians. Results of the survey were tabulated by the public school
system free of charge.

In many communities, 4-C concentrated on becoming an information
clearing-house and providing technical assistance to child care centers.
The committees helped potential operators decide what type of facility
was needed, what personnel should be hired, and how much money would
carry the first year's operation. The 4-C coordinators provided referral
centers for parents c=eking preschool programs and for day care profes-
sionals looking for employment. One pilot helped the State university
plan a training program for preschool workers and teachers' aides.

In essence, 4-C's strive to become an integral part of any acti-
vity dealing with presch.ol education and day care and to be included
in decision making for new preschool programs.

Staffing a 4-C Program

The steering committee must also provide for 4-C staff to carry
on day-to-day 4-C functions. The full-time services of a competent
director or coordinator are usually needed for 4-C to undertake a comp-
rehensive schedule of public education, information exchange, and pro-
gram coordination. Communities usually hire a qualified individual,
along with secretarial help as soon as possible. Some committees obtained
staff on loan, either on a full or half-time basis and usually from the
Community Action Agency, until funding permitted hiring a permanent staff.
Loaned staff is often supplemented by volunteer workers, such as students
from nearby universities.

Generally office space is donated to 4-C by the CAA or Model Cities
or a city coalition.

The Coordinating Role

The Interim Policy Guide for the 4-C Program suggests several
categories of coordinative activities that a 4=C committee might undertake:

Q I=3=13
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Agreements concerning the extent to which child care services
are available, indicating that the community has conscienti-
ously examined its services to determine whether children in
greatest economic or other need are served and to identify
areas in which more efficient use could be made of existing
services.

Program coordination, including joint activities, sharing of
activities, referral systems, and subcontracting needed of
services by one agency to another.

Administrative coordination, involving loan of staff or equip-
ment bhetween agencies, interagency committees to aid in working
with families served by more than one agency, and common evalua-
tion and reporting procedures.

Staff development agreements, whic“ might concern joint staff
training, interchange of staff among agencies, and personnel
referrals.

To obtain recognition from its Federal Regional Committes, a 4-C
committee must show written evidence gf coordination in at least two of
the three last categories shcw above.:

The work of coordination is the most demanding aspect of the 4-C
effort. To be effective, a coordinator must maintain an independent, non-
threatening posture. Once accepted as a catalyst and an agency go-between,
the coordinator can significantly improve community programs through "cross
fertilization'" -- by visiting participating agencies, talking to adminis-

trators and parents, identifying gaps and duplication in services, and
suggesting ways to pull together the loose ends. The staff of the 4=C
pilot projects often achieved informal coordination of this sort as they
judiciously circulated good ideas and good practices through the child
care community,

The great majority of pilots did not develop formal coordinative
agreements immediately and agreements that were developed did not describe
operational coordinative mechanisms, as there was not time in the first
year to initiate these. Tk :re were, however, commitments from agencies,
centers, and some organizations to implement specifiec tasks related to
program coordination, staff development, and administrative coordination.

The process of getting uniform written agreements from 4-C parti-
cipants for the purpose of 4-C recognition, sometimes results in rather
superficial, legalistic commitments: "Sign this so we can obtain recogni-

See '"'Selected Basic Documents Developed by 4-C Pilot Projects"
(8ection III) for sample coordinative agreements

I-3-14
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tion''. But recognition should involve a meaningful process of identifying
needs and reaching a consensus about how cooperative efforts can lead to
solutions of child care problems.

The recognition process requires putting on paper the state of
child care coordination in the community. When this is done, it results
in a greater understanding of 4~C among participants and gives tne program
a tangible accomplishment. Also, written agreements provide needed con-
tinuity, for memories dim and agency personnel changes frequently. Unless
agreements are written down, there is little assurance that understanding
is really attained.

Following are just a few of the coordinative accomplishments of
various local pilot projects:

Prepared a directory of children's agencies providing
services in the area.

Served as the local outlet of the Department of Agricul-
ture surplus food program.

Jointly sponsored a conference with the community college
that resulted in the formation of a Day Care Operators'
Association.

Subecontracted with the New Careers, Concentrated Employ-
ment Program,and Mainstream programs and with the high
school to provide on-the=job training.

Administered and funded other agencies to help staff neigh-
borhood referral centers.

With an earmarked 4-C training grant, helped a junior college
establish a two-year degree program in early childhood; also
helped negotiate the grant and select the low=income scholar-
ship students.

Once coordination begins, there is no end to the possibilities
that can be realized for expansion and improvement of services to children.

Funding

. Clearly, one of the most important functions of the committee is
to find a financial basis for operations, for both administrative and co-
ordinative efforts for expanded children's services. In the pilot exper-

ience, funding has been a thorny problem. Figure 2 indicates the sources
of funds and other substantial support for the 4-C pilot projects.
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Thz 4-C pilots received virtually no direct Federal funds--
only minimal sums from the Department of Health, Education, and Welfare,
administered through the technical assistance coutractor, the Day Care
and Child Development Council of America, Inc.

Of 17 local pilots, 11 were totally dependent for money on the
modest sums from the Federal pilot program. Sowme projects obtained
cash grants from local organizations (such as the Catholic Archdiocese,
local foundations, a multi-county council of govermments, a State founda-
tion, and the local Council of Jewish Women) and from Model Cities and the
CAA.

The scarcity of cash contributions made in-kind contributions im-
portant to the survival of most 4-C projects. All pilots received some
in-kind support from local agencies. BSuch support often considered of
office space, supplies, duplicating services, and staff time.

One of the most promising sources of Federal funds is the provis-
ion of Title IV-A of the Social Security Act (as amended in 1967) that
75 percent of funds spent by a public wcslfare ageacy for '"'services pro-
vided in behalf of families and children, e.g. comwinity planuning..."
can be reimbursed by the Federal government through the States. Thus,
Title IV-A mon=y can be used to coordinate and support child care pro-
girams, and many commuaities are now taking advantage of this open-ended
source of funds.

A

Recognition

A 4-C committee may wish to apply for formal recognitiou. Such
recognition is granted by the Federal Regional Committees, which administers
tha 4-C effort in each of ten Faederal Regions (sea list in Appendix).
Attaining recognitiou status indicates that the committee conforms to the
that commiﬁteeg_§£§=Eg£§gggf§=5§£§gized aind have obtained interagency
coordinative agreements.

Official recogunition gives a 4-C committee a sense of accomplish-
mant, assures it of State and Federal technical assistance for its program,
and often facilitates obtaining of funds from Federal and other sources,
Since the steps required for recognition ianvolve th= same procedures
necessary to establish 4-C in the community, application does mot involve
much more than some organigation of materials and a little paperwork.
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Chaptar 4
Requirements for Recognition
(Checklist)

4-C committees develop in two phases: the ovrganizational deve lop-
mant and direction-setting phase which culminates in an application
for initial recognition: the program development, priority-setting,
agreement phase, which culminates in an application for full recognition.
Local 4-C comunittees apply both to the State 4-C where it exists and to
the Federal Regional Committee. State 4-C committees apply to the Federal
Regional Committees,.

Initial recognition is designed to:

1. Acknowledge that the committee is properly
structured and organized, and has reasonable
plans for implementing the 4-C concept.

2. Formalize relationships between the local committee,
the State committee, and the FRC, providing for the
mutual exchange of 1nfcrmat1@n§ dnd insuring the
involvement of the State committee in the FRC
decisjions ou the comnittee's applications.

3. Indicate that the committee is eligible for
priority status in applving for State and
Federal planning, coordinating, snd development
funds.

Full recognition is designed to signify that the committee fully
complies with the structure and intend of the 4-C design, has an
approved community-wide plan, and has begun to function as a coordinating
body.

The following pages list those criteria indicating readiness for

initial or full recognition. To assess the progress your 4-C has made,

check the appropriate space in either of the two columns.

| - T-4-1
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Yes
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No

INITIAL RECOGNITION

L L

Endorsement and establishment by the chief public
official(s).

Establishment of a Steering Committee.
Preliminary coordinative agreements with public
agencies and private organizations on program

and administration.

Statement of intent to explore:

a. Staffing arrangement

b. Administrative structure

c. By-laws

d. Funding

e. New member procedures.

f. Encouragement of parent-consumers

Technical assistance efforts to loczal 4-C
committees (State only).

fipe]

State 4-C committee approval (for local comnittees
only) or written statements from State OEQ, Education,

Welfare, CAMPS, etc., if there is no State 4-C.

1-4-2
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FULL_RECOGNITION

Statement of initial recognition by the FRC.

Statement of approval by the State 4-C committes
(local committee only).

By-laws.
Properly organized membership.
Steering committee succeeled by permanent organization.

Establishment of an administrative structure.

Alternatives are:

4. Independent, incor_.orated 4-C organization.

b. Committee of a larger independent incorporated
organization.

¢. Dependent organization as part of a city or
State agency.

Funding plans and agreements.
Procedures for new members.

Technical assistance plan for developing local 4-C
comnittees (State only)

Survey findings & work plan, such as, description of
ervicas to children iu th. area, including numbers
of children served, auspices, type of service,
eligibility, cost per child, total budget.

Lo

6]

Coordinative agreements in at least two of the three

following areas:

a. Program Coordination--joint program services:
joint cultural, recreational, parent education
and/or other activities; joint use of supervisory
or specialized staff; joint program monitoring
and evaluation.



FULL RECOGNITION -- continued

Staff Development--comnon training programs;

b.
personnel exchange for traininz purposes;
staff visitation.

e e c¢. Admninistration-~-joint purchasing; common business
services; joint recruiting and interagancy
transfers; joint public information programs.

12. Comnunity-wide (State-wide) program plan

ERIC
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Our experience indicates that 4-C committee members and other
individuals interested in obtaining information about day care and
child development matters in general and the 4-C program in parti-
cular might find useful a directory of "human resources''--the names
of key people involved with the Community Coordinated ~hild Care
Program in Washington and at the regional level, together with thedr
addresses and telephone numbers. With this in mind, we have compiled
a selected list of people most closely involved with 4-C nationally
and regionally--those who have information at hand or know where it
can be obtained.

Because we acknowledge that individuals assigned to these jobs,
addresses, phone numbers, and program responsibilities change rather
quickly, thus making a list out—dated scon after it is issued, we
have kept this directory relatively simple, eliminating any attempt
at an exhaustive listing of State and local contacts relating to
child care, however useful this might be.

National officials listed here include the director of the Office
of Child Development (where the 4=C program is lodged administratively),
the director of the 4-C program within OCD, and the director of child
development at the Appalachian Regional Commission (which is cooperating
to provide technical assistance to 4-C).

At the regional level, we have listed the voiting members of
each Federal Regional Committee (FRC) and the staff assistants to
each FRC, who in some cases are not voting members, but are current
on 4-C matters.

The FRC's work directly with communities that have formed or
wish to form a 4-~C committee. Where there is a State 4-C program,
the FRC serves as an intermediate level between regional and local
4-C efforts. Regional representatives of all Federal agencies in-—
volved with any aspect of child care serve on the FRC. In some
instances, State officials and parent representatives are also FRC
members.

Agency members of the FRC both act as resource persons to 4-C
communities and represent their own agencies on the committee. They
are knowledgeable about program matters related to their agencies and
often can provide valuable information.
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HUMAN RESOURCES FOR 4-C COMMITTEES

Chairman of the Federal Panel on Chairman of the 4-C Standing Committee
Early Chlldhcod

Mr. Preston Bruce, Chief

Dr. Edward Zigler, Director 4=C Division
Office uf Child Development, DHEW Office of Child Development, DHEW
400 6th Street, S. W, 400 6th Street, S. W,
Washington, D. C. 20201 Washington, D. C. 20201
Phone: (202) 755-7762 Phone: (202) 755-7764

Appalachian Regional Commission/Office of Child Development
4-C Technlcal A351stance Erogegt

Dr. Ivrving Lazar
Director of Child Development
Appalachian Regional Commission
1666 Connecticut Avenue, N. W.
Washington, D. C. 20235
Phone: (202) 967-4661

Federal Regional Committees

REGION I - BOSTON

Chairman
Mrs. Rheable M. Edwards
Assistant Regional Director
Office of Child Development, DHEW
John F. Kennedy Federal Bldg. Rm. 2000
Boston, Massachusetts 02203
Phone: (617) 223-6450

OCD Technical Assistance Staff

Miss Margaret Ward Mrs. Tina Burrell

Community Child Care Specialist Appalachian Regional Commission/
Office of Child Development, DHEW Office of Child Development, DHEW
John F. Kennedy -ederal Building Jo..n F. Kennedy Federal Building
Room 2000 Room 2000

Boston, Massachusetts 02203 Boston, Massachusetts 02203

Phone: (617) 223-6450 Phone: (617) 223-6450

Region I FAP Planning Staff

Mr. Bud Nute Ms. Betty Collins

Regional Representative for FAP Assistant Regional Representative for FAP
JFK Federal Building - Room 1305 JFK Federal Building - Room 1305

Boston, Massachusetts 02203 Boston, Massachusetts 02203

Phone: (617) 223-4063 Phone: (617) 223-4064
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Region I (Cont'd)

Miss Isabel Patterson
U. 8. Public Health Service
HSMSA, DHEW

JFK Federal Bldg. — Rm. 1300
Boston, Massachusetts 02203
Phone: (617) 223-6865

Members
Dr. Tullio Albertini
U.S. Public Health Service, DHEW
JFK Federal Bldg. — Rm. 1409
Boston, Massachusetts 02203
Phone: (617) 223-6864
Mr. Robert Briggs

Social and Rehabilitation Services,
DHEW

JFK Federal Bldg.

Boston, i"fassachusetts

Phone: (b17) 223-6820

— Rm. 1503-F
02203

Miss Grace Ferrill
U. S. Department of Labor
Women's Bureau

JFK Federal Bldg. = Rm. 1700E
Boston, Massachusetts 02203
Phone: (617) 223-6764

Mr. C. D. Kane

U. 5. Department of Agriculture
Consumer and Marketing Service
408 Atlantic Avenue

Boston, Massachusetts 02210
Phone: (617) 223-7759

Mrs. Linda Broderick

Dept. of Housing and Urban Development
JFK Federal Bldg. - Rm. 800
Boston, Massachusetts 02203
Phone: (617) 223-4361

Mr. Thomas J. O'Hare

Office of Education, DHEW
JFK Federal Bldg. = Rm. 1309
Boston, Massachusetts 02203
Phone: (617) 223-(G892

Miss Minnie Hood
Social and Rehabilitation Services
DHEW

JFK Federal Bldg.
Boston, Massachusetts

Phone: (617) 223-6885

- Rm. 1301
02203

Mr. Ralph Beckley

U. S. Department of Labor
Bureau of Work Training Programs
JFK Federal Bldg. — Rm. E-329
Boston, Massachusetts 02203
Phone: (617) 223-7771

Mr. Larry Minear

Office of Economic Opportunity
JFK Federal Bldg. — Rm. 432
Boston, Massachusetts 02203

Phone: (617) 223-4010

Mrs. Gwen Morgan

Day Care Coordinator
Executive Office of Planning
State of Massachusetts

100 Cambridge Street - Rm. 909
Boston, Massachusetts 02203
Phone: (617) 727-4164



Region I (Cont'd)

Mr. Minnick Sharkiewicsz

Connecticut State Welfare Department
1000 Asylum Avenue
Hartford, Connecticut
Phone: (203) 566-3514

06105

Mr. Larry Schwartz

Rhode Island 4-C

105 Dodge Street

Providence, Rhode Island 02907

Phone: (401) 421-2540Q
Mr. Stephen Ludwig

Maine Department of Health
and Welfare

Augusta, Maine 04330

Phone: (207) e22-6171

Mr. Joseph Hughes

Director, New Hampshire 4-C

State Office of Economic Opportunity
Concord, New Hampshire 03301

Phone: (603) 224-9351

Mr. Joseph Dean

Rhode Island Department of
Social Welfare

1l Washington Avenue

Providence, Rhode Island 02905

Phone: (407) 277-2800

Dr. Daniel Holland

Chairman, Vermont 4-C

State Office of Economic Opportunity
43 State Street

Montpelier, Vermont (05602

Phone: (802) 223-8444

2

W YORK

Chairman

Mr. Josue D. Diaz

Assistant Regional Director
Office of Child Development, DHEW
26 Federal Plaza, Room 3812

New York, New York 10007

Special Assistant

Miss Frances McNeil

Specialist in Community Programs
for Children

Office of Child Development, DHEW

26 Federal Plaza, Room 3804

Phone: (212) 264-2976 New York, New York 10007
Phone: (212) 264-4118
Members
Mrs. Bernice L. Bernstein Ms. Catherine M. Casey

Regional Director

Department of Health, Education
and Welfare

26 Federal Plaza, Room 3835

New York, New York 10007

Phone: (212) 264-4600

I1-4

Maternal and Child Health

Health Servieces and Mental Health

Department of Hezalth, Education
and Welfare

26 Federal Plaza, Room 805K

New York, New York 10007

Phone: (212) 264-4625



Region II (Cont'd)

Mr. David Burns

D puty Assistant Regional Administrator

Program and Services Division

Department of Housing and Urban
Development

26 Federal Plaza, Room 3545

New York, New York 10007

Phone: (212) 264-8069

Migs Ruth Cubero

Program Coordinator

Office of Economic Opportunity
26 Federal Plaza - 32nd Floor
New York, New York 10007
Phone: (212) 264-1943

Miss Grace C. Ferrill

Women's Bureau Regional Director
U. 5. Department of Labor

John F. Kennedy Federal Bldeg.
Room 1700E

Boston, Massachusetts 02203
Phone: (617) 223-6764

Mr. Randall L. Purcell
Administrative Officer
Department of Agriculture
Consumer and Marketing Service
26 Federal Plaza, Room 1611
New York, New York 10007
Phone: (212) 264-4114

Mr. Elmer W. Smith

Social and Rehabilitation Services
DHEW

26 Federal Plaza, Room 3814

New York, New York 10007

Phone: (212) 264-4488

I1-
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Mr. Harry Dworkin

Associate Regional Representative

Social and Rehabilitation
Services, DHEW

26 Federal Plaza, Room 3844

New York, New York 10007

Phone: (212) 264-4627

Miss Esther Edgar

Vocational Technical Education
Office of Education, DHEW

26 Federal Plaza, Room 1037
New York, New York 10007
Phone: (212) 264-4412

Miss Frances McNeil
Specialist in Community
Programs for Children
Office of Child Development,
26 Federal Plaza, Room 3804
New York, New York 10007
Phone: (212) 264-4118

DHEW

Mr. Brian A. Reilly, Jr.
Manpower Development Speciglist
Department of Labor

341 Ninth Avenue, Room 908

New Yorlk, New York 10001

Phone: (212) 971-5736

Mr. Luther W. Stringham

Intergovernmental and Community
Affairs

Department of Health, Education
and Welfare

26 Federal Plaza, Room 3835

New York, New York 10007

Phone: (212) 264-4483



Region IT1 (Cont'd)

Mrs. Jean Start, Director
Project Day Care 100
Department of Community Affairs
ost Office Box 2758

Trenton, New Jersey 08625

Mr. Charles Leoni
Specialist in Day Care
New York State Department
1450 Western Avenue
Albany, New York 12203

Phonc: (609) 292-6285 Phone: (518) 457-5246
REGION TIT - PHILADELPHIA

Chairman Staff Assistant

Mr. Fred Digby Mr. Don Barrow

Assistant Regional Director
Office of Child Development, DHEW
Post Office Box 12900
Philadelphia, Pennsylvania 19108
Phone: (215) 597-9035

Members

Mr. Roscoe Martin, Jr.
Department of Housing and

Urban Development
Representative - State of Virginia
Curtis Building, Room 816
Philadelphia, Pemnsylvania 19108
Phone: (215) 597-2488

Mr. Thomas J. Tucker

Child Health and Welfare, DHEW
Post Office Box 12900
Philadelphia, Pennsylvania 19108
Phone: (215) 597-=9172

Mr. Ted Levine

Community Services Administration

Department of Health, Education,
and Welfare

Post Office Box 12900

Philadelphia, Pennsylvania 19108

Phone: (215) £97-9172

Mr. James Walsh
Interagency Coordinator
Manpower Administration
Post Office Box 8796
Philadelphia, Pennsylvania
Phone: (215) 438-7705

ERIC
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Specialist in Community

Programs for Children
Office of Child Development, DHEW
Post Office Box 12900
Philadelphia, Pennsylvania 19108
Phone: (215) 597-9036

HMr, Hdarry W. Watting

Food and Nutrition Service
26 Federal Plaza, Room 1611
New York, New York 10007
Phone: (212> 264-8443

Miss Domnna Rose

Mid-Atlantic Region Office of
Economic Opportunity

Custom House

?nd and Chestnut Street

Philadelphia, Pennsylvania 19108

Phone: (215) 597-7964

Miss Marguerite I. Gilmore, Chief
Field Division, Women's Bureau

U. 5. Department of Labor

14th & Constitution Avenue, N,W.
Washington, D. C. 20210

Mr. Frederick Will

Office of Education, DHEW

Post Office Box 12900
Philadelphia, Pennsylvania 19108
Phone: (215) 597-9006



REGION IV - ATLANTA

Mrs.

Chairman

Barbara Whitaker

Office of Child Development, DHEW

50 Seventh Street,

Atlanta,

Phone:

Georgia

N. E. Room 359

30323

(404) 526-3936

Mrs. Rubye Benson

QOffice of Child Development, DHEW

50 Seventh Street, N. E., Room
Atlanta, Georgia 30323
Phone: (404) 526-3966

Mr. Ellis Roberts

730 Peachtree Street, N. E.
Room 1195

Atlanta, Georgia 30308
Phone: (404) 526-3837

Mrs. June Wakeford

U. S. Department of Labor
1371 Peachtree Street;, N. E.
Room 315

Atlanta, Georgia 30309
Phone: (404) 526-5461

Mr. William Pergande
Office of Education, DHEW
50 Seventh Street, N. E.
Room 550

Atlanta, Georgia 30323
Phone: (404) 526-5996

359

Mrs. Jeanne Snoddy Cochran

Office of Child Development, DHEW
50 Seventh Street, N. E., Room 359
Atlanta, Georgia 50323

Phone: (404) 526-3966

Members

IT

Mr. James Vaughn
Social and Rehabilitation Services,
DHEW

50 Seventh Street, N. E., Room 342
Atlanta, Georgia 30323

Phone: (404) 526-5021

Mr. Sam Lubin

U. S. Department of Labor
1371 Peachtree Street, N. E.
Room 631

Atlanta, Georgia 30309
Phone: (404) 526-5711

Mr. Joseph Ringo

Food and Nutrition Services
1795 Peachtree Street, N. E.
Room 302

Atlanta, Georgia 30309
Phoyne: (404) ~72&£-5911
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Region IV (Cont'd)

Mr. John T. Leslie
HSMHA

50 Seventh Street, N. E.
Room 518

Atlanta, Georgia 30323

Mr. David Filker

Chief of Social Servieces Branch
DHUD

50 Seventh Street, N. E.

Room 736A

Phone: (404) 526-5876 Atlanta, Georgia 30323
Phone: (404) 526-5258
REGION V - CHICAGO
Chairman Staff Assistant

Mr. Phil Jarmack

Assistant Regional Director
Office of Child Development, DHEW
433 W. Van Buren

Chicago, Illinois 60607

Mrs. Mildred Berman

Specialist on Community Programs
for Children

Office of Child Development, DHEW

433 W. Van Buren Street

Phone: (312) 353-4698/9 Chicago, Illinois 606G7
Phone: (312) 3532-5086
Members

Mrs. Rachel E. Robbins

Regional Consultant for Day Care
Social and Rehabilitation Services
DHEW

433 W. Van Buren Street

Chicage, Tllinois 60607

Phone: (312) 353-4341

Mr. Lee Feldman

Regional Public Information Officer
Office of Regional Director, DHEW
433 W. Van Buren Street

Chicago, Illinois 60607

Phone: (312) 353-5194

Miss Mary Manning

Regional Director, Women's Bureau
U. S. Department of Labor

219 S. Dearborn Street, Room 866
Chicago, Illinois 60604

Phone: (312) 353-6985

Mr. Johm E. Swan

Governmental Relations Coordinator
Office of Economic Opportunity

623 South Wabash Avenue, Rm. 600
Chicago, Illinoils 60605

Phone: (312) 353-5982

ERIC

Mr. Eli Lipschultz

Associate Regionr71 Commissioner
Soclial and Rehabii.tation Services
DHEW

422 W. Van Buren Street

Chicago, Illinois 60607

Phone: (312) 353-5194

Miss Annabelle Huffman
Manpower Development Specialist
U. S. Department of Labor

219 Dearborn Street, Room 2490
Chicago, Illinois 60604

Phone: (312) 353-6029

Mr. Robert Nelson

Supervisor, School Lunch Program
U. 5. Department of Agriculture
536 S. Clark Street

Chicago, Illinois 60605

Phone: (312) 353-6661

Mr. Donald Simpson
Regional Commissioner

Social and Rehabilitation Services, DHEW

433 W, Van Buren Street
Chicago, Illinois 60607
Phone: (312) 353-5194
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Region V (Comnt'd)

Mr. Richard Swenson
Administrative Office

Office of Economic Opportunity
623 S. Wabash Avenue

Chicago, Illinois 60605

Phone: (312) 353-5982

Miss Doris Mersdorf

Social Services Advisor

Housing and Urban Development
Housing Assistance Office

195 North Wabash Avenue, Room 2101
Chicago, Illinois 60601

Phone: (312) 353-5040

Mr. P. Max Gabbert, Director

Urban and Community Education
Programs

Office of Education, DHEW

226 W. Jackson Blvd., Room 414

Chicago, Illinois 60606

Phone: (312) 353-7330

Dr. Elizabeth Tapscott

Research Development Officer
Housing and Urban Development
Model Cities Program

360 N. Michigan Avenue, Room 1500
Chicago, Illinois 60601

Phone: (312) 353-5974

Mr. John E. Swan

Governmental Relations
Coordinator

Office of Economic Opportunity

623 5. Wabash Avenue, Room 600

Chicago, Illinois €0605

Phone: (312) 353-5982

Dr. Roger Meyer

Regional Medical Coordinator

Social and Rehabilitation
Services, DHEW

433 W. Van Buren Street, Room 901

Chicago, Illinois 60607

Phone: (312) 353=5404

REGION VI — DALLAS

Chairman

Mr. S, M, (Pat) Murphy

Specialist in Community Programs
for Children

Office of Child Development, DHEW

Fidelity Union Tower

1507 Pacific, Room 910

Dallas, Texas 75201

Phone: (214) 749-2121

Members

Mr. Fred Baker

Social Services Advisor

Model Cities Office

Housing and Urban Development
Federal Office Building

919 Taylor Street

Fort Worth, Texas 76102

Phone: (81s) 334-3265 Or 3301

II-9
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Shannon Doss, Acting Chief
Governmental Relations

Office of Economic Opportunity
1100 Commerce Street, 6/GRE
Dallas, Texas 75201

Phone: (214) 749-1341



Region VI (Cont'd)

Mr. Eriec N. Dannard, Director Mr. Paul J. Leahey
Urban and Community Education Depar+tment of Labor

Programs Manpower Administration
Office of Education, DHEW 411 N. Akard Street, Room 324
1114 Commerce Street Dallas, Texas 75201
Dallas, Texas 75201 Phone: (214) 749-2494
Phone: (214) 749-2634
Miss Rhobia C. Taylor Mr. Harold E. Blanck
Regional Director, Women's Bureau Work and Training Representative
Department of Labor Community Services Administration
411 N. Akard Street Social and Rehabilitation Services
Dallas, Texas 75201 DHEW
Phone: (214> 749-2568 1114 Commerce Street

Dallas, Texas 75201
Phone: (2i4) 749-3387 or 3743

Miss Helen M. Bonneau Mr. Gene E. Good, Supervisor
Regional Nursing Consultant Child Nutrition Programs
Maternal and Child Health oservice Food and Nutrition Service
Mental Health Administration, DHEW Department 2f Agriculture
1114 Commerce Street 500 5. Ervay Street

Dallas, Texas 75201 Dallas, Texas 75201

Phone: (214) 749-3405 Phone: (214) 749-2391

REGION VII — KANSAS CITY

Chairman Executive Secretary
Mr. Kenton Williams Miss Bermice Kennedy
Assistant Regional Director Regional Foster Care Consultant
Office of Child Development, DHEW Office of Child Development, DHEW
601 East 12th Street 601 East 12th Street
Fansas City, Missouri 64106 Kansas City, Missouri 64106
Phone: (816) 374-5401 Phone: (81l6) 374-5401

Members
Mr. John B. Griffin Mr. James Turgeon
Manpower Administration Representative Sovernmental Relation Coordinator
Department of Labor Office of Economic Opportunity
911 Walnut Street 911 Walnut Street
Kansas City, Missouri 64106 Kansas City, Missouri 64106
Phone: (816) 374-2291 Phone: 374-2195
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Region VII (Cont'd)

ilarold Blackburn, Ph.D.
Director, Urban and Community
Education Programs
QFfice of Educatiomn,
601 East 12th Street
~ansas, Missouri 64106
Phone: (816) 374-2528

DHEW

Bradley Applebaum, M.D.

Regional Medical Consultant
on Maternal and Child Care

ISHMA, DHEW

601 East 12th Street

Kansas City, Missouri

Phone: (816) 374-3293

64101

Mr. Dave Baker

Regional Coordinator

Housing and Urban Development
Federal Building

601 East 12th Street

Kansas City, Missouri 64106
Phone: (816) 374-2646

Mrs. Caroline French, Attorney

General Counsel

Department of Health, Education
and Welifare

601 East 1l2ch Street

Kansas, Missouri 64101
Phone: (816) 374-3793
Mr. Paul Jacobs

Associate Regional Commissioner

Social and Rehabilitation Services

Department of Health, Educatijion
and Welfare

601 Easi 12th Street

Kansas City, Missouri

Phone: (816) 374-2381

64101

Dale Moeykens

Manpower Administration
Representative

Department of Labor

2911 Walnut Street

Kansas City, Missouri

Phone: {816) 374-2291

64106

REGION VIIL - DENVER

Chairman

Mr. John Garcia

Assistant Regional Director
Office of Child D velopment, DHEW
1961 Stout Street

Denver, Colorado 80202
Phone: (303) 837-3107

Members
Mr. Gene E. Good

Supervisor of School Nutrition Programs
Food and Nutrition Serviaa

Department of Agriculture

500 South Ervay Street, Room 3-127

Dallas, Texas 75201
Phone: (zi4) 749-2391

Ir-11

Staff Assistant

Mr. Wayvne Klish

Specialist in Community FPrograms
for Children

Office of Child Development, '@ HLW

1961 Stout Street

Denver , Coloradeo 80202

Phone: (303) 837-3107

Ms. Phyllis Pearson

Mental Health Program Specialist
Public Health Service

Mental Health Administration, DHEW
1961 Stout Street

Denver, GColorado 80202

Phone: (303) 837-3177



Region VIITI (Cont'd)

Mr. James R. Burrecs

Regional Commissioner

Social and Rehabilitation Services

Department of Health, Educ cion,
and Welfare

1961 Stout Street

Denver, Colorado 80202

Phone: (303) 837-4656

Miss Kathryn Koehler

Regional Medical Social Consultant
Maternal and Child Health Services
Mcntal Health Administration, DHEW
1961 Stout Street

NDenver, Colarado 80202

Phone: (303) 837-3356

Mr. Howaid G. Rosen

Regional Mental Retardation Consultant

Social and Rehabilitation Services

Department of Hw:alth, Eduecation, and
Weliare

Denver, Colcrado 80202

Phone: (303) 837-4685

Mr. Morris B. Thomte
Assistant Area Social Worker
Buresu of Indian Affairs
Department of Interior

316 North 26th Street
Billings, Montana 59110
Phone: (406) 245-6651

Mr. Robert Shanmon

Head Start/Aging & Youth Coordinator
Office of Economic Opportunity

3888 E. 45th Avenue

Denver, Colorado 80216

Phone: (303) 837-4067

Ir-12

Ms. Pauline G. Garrett, Ph.D.
Program Officer, VTE

Office of Education, DHEW
1961 Stout Street

Denver, Colorade 80202

Phone: (303) 837-4295

Ms. Anna E. Sundwall

Regional Representative

Family and Child Welfare
Services

Community Services, SRS, DHEW

1961 Stout Street

Denver, Colorado 80202

Phone: (303) 837-4284

Mr. Roger Olsen

Human Resources, State Coordinator
Housing and Urban Development

1050 South Broadway

Denver, Colorado 80209

FPhone: (303) 837-3338

Mr. Charles vigil

Manpower Development Specialist
Department of Labor

1961 Stout Street, Room 16015
Denver, Colorado 80202

Phone: (303) 837-3091



REGION IX — SAN

FRANCISCO

Chairman
Mr, Samuel E. Miller

Assistant Regional Director

Office ¢ Child Development, DHEW
50 Fulton Street, Room 111
San Francisco, California 94102

Phone: (415) 556-7408

Staff Assistant

Specialist in Community Programs
for Children

Members

Mrs. Barbara Coughlan

Deputy Regional Commissioner
Social and Rehabilitation Services
DHEW

50 Fulton Street, Room 448
San Francisco, California
Phone: (415) 556-6131

94102

Miss Jeannette Harris

Community Services Administration
S50cial and Rehabilitation Services
DHEW

50 Fulton Street, Room 336
San Francisco, talifornia
Phone: {415) 556-0625

94102

Mr. Jack Schonborn

Special Assistant, Regional
Administrator, DHUD

450 Golden Gate Ave.,

San Francisco, California

Phone: (415) 556-7058

Box 36063
94102

Mr. Keith Axtell

Human Resources Advisor
Model Cities, DHUD

450 Golden Gate Avenue
San Francisco, California
Phone: (415) 556-5526

94102

Dr. Winston W. Frenzel
Regional Dental Consultant
HSMHA, DHEW

50 Fulton Street, Room 337
San Francisco, California
Phone: (415) 556-4410

I1-3i3

Office of Child Development, DHEW
50 Fulton Street, Room 548

San Francisco, California 94102
Phone: (415) 556-8264

Mrs. Naomi Mitchell

Intergovernmental Relations Coordinator
Office of Economic OUpportunity

100 McAllister Street, Room 2400

San Francisco, California 94102

Phone: (415) 556-8912

Mr. Harold 8. Ritchie
Senior Program Officer
Office of Education, DHEW
760 Market Street, Room 833
San Francisco, California
Phone: (415) 556-4574

94102

Mrs. Elaine W. Handy

Office of Regional Manpower Administration
Department of Labor

450 Golden Gate Avenue
San Francisco, California
Phone: (415) 556-4007

94102

Dr. John J. Hutchings, M.D.
Maternal and Child Health Services
HSMHA, DHEW

50 Fulton Street, Room 318
San Francisco, California
Phone: (415) 556-0653

94102

Mr. Fredrick A. Zimmerman
ARD for Intergovernmental Cperations
and Community Affairs
50 Fulton Street, Room 437
San Francisco, California

Phone: (415) 556-6476

94102
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Region IX (Cont'd)

Mrs. Madeline Mixer Mr. George C. Baker

Women's Bureau Consumer and Marketing Service
Department of Labor Department of Agriculture

450 Geolden Gate Ave., Room 10341 630 Sansome Street, Room 734

San Francisco, California 94102 San Francisco, California 94111
Phone: (415) 556-2377 Phone: (415) 556-2220

iMr. Charles M. Ernst, Director
Department of Agriculture
Western Regional Office

Food and Nutrition Section

630 Sansome Street

San Francisco, California 94111
Phone: (415) 556-4950

REGION X — SEATTLE

Chairma

Mr. Frank Jones
Specialist in Child Development and Education
Office of Child Development, LHEW
Arcade Plaza Building
1321 Second Avenue
Seattle, Washington 98101
Phone: (206) 442-0260

Members
Mr. Zoltan Szigethy Mr. William Adams
Community Services Coordinator Social and Rehabilitation Services
DHEW DHEW
Arcade Plaza Building Arcade Plaza Building
1321 Second Avenue 1321 Second Avenue
Seattle, Washington 98101 Seattle, Washington 98101
Phone: '(206) 442-0490 Phone: (206) 442-050s5
Mr. Joe Donato Mrs. Ruth Kagi
Office of Education, DHEW Department of Labor
Arcade Plaza Building Arcade Plaza Building
1321 Second Avenue 1321 Second Avenue
Seattle, Washington 98101 Seattle, Washington 98101
Phone: (206) 442-0450 Phone: (206) 442-7445
Mr. Sharon Hatch Mr. Eric Silberstein
Office of Economic Opportunity Housing and Urban Development
Arcade Plaza Building Arcade Plaza Building
1321 Second Avenue - 1321 Second Avenue
Seattle, Washington 98101 Seactle, Washington 98101
Phoune: (206) 442-4950 Phone: (206) 442-4373
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Region X (Cont'd)

Mr. Jim Adams

Youthh Opportunities FProgram

State House, Room 230
Boise, Idaho 83707
Phone: (208) 984-2278

Mr. Tom Gardner

Office of the Governor
Legislative Building
Olympia, Washington 98501
Phone: (206 753-6780

Mr. Warren Wiley
Administrative Assistant
Office of the Governor
Juneau, Alaska 99801
Phone: (90Q7) 586-=5246

Mre. Caroline Russell
Nursing Consultanc

HSMSA

Arcade Plaza Building

1321 Second Avenue
Seattle, Washington 98101
Phone: (206) 442-0496

IT-15
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Mr. George Baker

Assistant to the Director
Department of Agriculture
630 Sansome Street, Room 734

San Francisco, Californi- 94111

Phone: (415) 556-2220

Mr. Ray Riese

Oregon Welfare Office

400 Public Scorvice Building
Salem, Oregon 97310

Phone: (503) 378-4185

Mrs. Robin Pasquarella

Inter—-Governmental Operations
and Community Affairs, DHEW

Arcade Plaza Building

1321 Second Avenue

Seattle, Washington 98101

Phone: (206) 442-0490

Mr. Bruce Axelrod
Regional Director

Family Planning Service
HSMSA

Arcade Plaza Bullding

1321 Second Avenue
Seattle, Washington 98101
Phone: (206) 442-0496
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INTRODUCTICN

Committee members in 24 4-C projects are in the process of
organizing permanent agencies to coordinate children's services in
their State or community. At intervals, a committee will make or-
ganizational decisions, pause to set priorities, or obtain agree-
ments from individuals or agencies in the community. Frequently
such actions are formalized on paper as by-laws, membership com-
mitment forms, work plans, coordinative agreements, and the like,
The Interim PQLLCV Guide for the 4-C Program contains few hard and
fast strictures on how a 4-C committee should organize or what
kinds of documents and forms it should generate. Communities are
encouraged to develop arrangements that best suit local needs,

Included in this document are samples of some characteristic
documents developed by pilot projects., Of course, the situations
addressed and the effectiveness of the arrangements made can only
be imperfectly suggested by the sample documents. DCCDCA has ob-
tained sample documents and forms from most of the pilot projects,
and maintains a large file of these. W ile a study of all of them
would be rewarding, their combined bulk made it necessary to omit
many from this report and only include representative examples,

By-laws were prepared by nearly every pilot pzoject. Some
were months in preparation, and were the fruits of intense consid-
eration of the goals of 4-C and what or_uanizational arrangemeiils
might best achieve these in their community. The accompanying by-
laws from Flint-Genesee County, Michigan certainly fall into this
category. Some pilots viewed by-laws simply as tools that estab-
lished their organization and allowed them to get about the busi-
ness of coordination. The accompanying constitution and by-laws
of the Arkansas State pilot were ratified democratically, but were
drafted quickly by a small task force., State 4-C committees are
smaller and have a stronger inter-agency stamp than local commit-
tees; a comparison of these sample by-laws indicates that they feel
less need to define and explain their objectives te their fellow
citizens.
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Membership commitment forms were frequently przpared by 4-C
committees, These commitments usually served dual pirposes: to get
participating agencies to designate official representatives to 4-C
committees who could [eak for the agency, and to establish that
4-C should be considered part of the official duties of the 4=-C mem-
ber, ©Not a1l pilot staffs prepared standard commitment forms: the
majority asked agencies to send in letters stating in their own
words their commitment to 4-C, Samples of ztandard commitment forms
from three pilot communities are included in this Appendix, plus a
commitment form designed for parents, on the theory that individual
as well as agency members should subscribe to the committee’s ob-
jectives.

Work plans were drawn up in only a few pilots, but were con-
sidered useful im two respects: as a way of setting immediate pri-
orities and as a benchmark for measuring progress. The accompany-
ing work plan from the Miami pilot clearly lists its short-term
tasks.

The coordinative agreements included in this Apperdix are ex-
cerpts from the applications of a local pilot and a State pilot to
their Federal Regional Committee for recognition. The specific eri-
teria for recognition set by the Interim Policy Guide for the 4-C
Program require written evidence of coordination in at least two of
the following areas: program coordination, staff development, or
administrative coordination. States are required to show evidence
of coordinative agreements, but also cooperation in approving and

monitoring State programs.

e
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FLINT-GENESEE COUNTY

ARTICLE I - NAI

The mname of this corporation shall be the Flint-Genesee County
Community Coordinated Child Care Association, Inc. (hereinafter
known as "the Association'). The Association is organized as a
privace non-profit corporation to render educational, developmental,
charitable services to children and their families.

ARTICLE TI - PURPOSE, GOALS, OBJECTIVES
Section 1. Purposc

The purpose of the Association shall be to mobilize the resources
available to the community, both public and private, agency and in-
dividual, in support of adequate sources of quality child care ser-
vices, -and, through coordination and planning, to assure the most
efficient and effective use of such resources. It is further the
es and the organizational framework whereby individual agencies and
the organizations providing direct or related services to children,
as well as concerned individuals and parents, may cooperate in pro-
viding comprehensive programs responsive to the needs of the chil-
dren and their families in Flint-Genesee County. The Association
will participate in the Community Coordinated Child Care (4-C) Pro-
gram of the Federal Panel on Early Childhood as established pursuant
to Section 522 (d) of the Economic Opportunity Act.

Section 2. Association Goals

A. To mobilize public and private rwesources to provide quali-
ty child care to the maximum number of children and their
families. )

B. To advise and acquaint the general public with child care
needs in the community.

C. To assure that parents of the children enrolled in programs
have an effective voice in determining operating policy.

D, To assure that the staff of child care programs may reach
their highest level of competence and achievement.

O
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Section 2. Association Goals

E. Tr establish community child care goals and priorities, in
cunsultation with all interested element= in the community
utilizing appropriate research techniques.

F. To provide comprehensive and coordinative appreoaches to sol-
ving problems inherent in diverse and fragmented programs

that serve children and their families.

G. To promote the expansion and increased variety of quality
child care services,

H. To develop continuity of services to all children who can
benefit from child development programs.

I. To help assure parents and their children that child care
services meet certain standards of quality.

Section 3. Association Objectives

Initially, the objectives of the Association will include the fol-
ilowing:

A, To achieve full, formal recognition as a 4-C Community by
developing a planning proposal in accordance with the 4-C
guidelines.

B. To present a unified wvoice in securing funds, both public
and private, to support and increase child care services.

€C. To plan and carry out a program of education which informs
the local community of the value of early childhood develop-
ment and the various kinds of child care programs available.

D, To develop effective parent participation in the Association.

E, To develop joint programs of education and in-service train-
ing for staff and parents.

F, To assist participating agencies in the improvement of their
programs through coordinated efforts in health, nuirition,
education, social and staff training services.

Q III-4
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Section 3. Association Objectives

G. To develop mechanisms for common purchasing, for coordi-
nated recruitment and a central information and referral
system.

H. To assist and advise individuals or groups interested in
establishing child care programs,

ARTICLE Iil - MEMBERSHIP COMPOSITION

The 4-C Association shall be composed of two bodies: 1) the Asso-
ciation which includes members from any of the organizations list-
ed under the following categories, as well as interested citizens,
and 2) the Policy Board which is composed of twenty-four (24) rep=
resentatives elected from each of the categories, and including
the permanent non-elected members,

Any person, institution or organization interested in the objec-
tives and purposes of the Association is eligible for membership

in the Association upon written request to the Board to become a
member. All institutions or agencies applying for membership shall
submit a letter of commitment and shall appoint an official dele-
gate and an official alternate to represent the institution or a-
gency and that delegate only will have a vote in the Association,
except that in his absence the official alternate may vote.

Representation on both the Association and its Policy Board will
follow this breakdown:

1. Parent Organizations

2. Direct Service Agencies and Organizations

3. Indirect Service Agencies and Organizations

4, Permanent Non-Elected i4:mbers

5. Interested Citizens
The following is a further breakdown of each of the categories
listed above. Under each category is specified thc number of rep-

resentatives each agency may send to the 4-C Association. The num-
ber of representatives each category may send to the Policy Board

[
=
=
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FLINT-GENESEE COUNTY - BY-LAWS

also is given.

Section 1. PARENT ORGANIZATIONS

Each independently operating center in the subdivisions below may
send one representative to the 4-C Association meetings as a voting
member,

There will be eight (8) representatives from parcut organizations
on the Policy Board.

Group No. of Repre. to
Number Policy Board Subdivision Title
1-A 1 Flint Area Parent-Child Nurseries (Co-op)
1-B8 1 GDSS-Child Welfare Div.: Adoption,
Foster Care Unit
Foster Home Day Care - Dept. of Soc., Serv,
1-C 2 Head Start (Beecher, Carman, Flint)
i-D 1 Private Non-Profit Child Care
1-E 1 Private Profit Child Care
1-F 1 Special Service Child Care (i.,e. Mc-
Avinchey, Durant Tuuri Mott . Mich.
School for the Deaf, etc.)
1-G 1 Title T (Beecher, Carman, Flint, etc.)

Section 2, DIRECT SERVICE AGENCIES AND ORGANTZATIONS

2-A., Single purpose agencies which operate structured child
care programs for children under 8 years.
Each agency listed may send two representatives to the
4-C Association meeting as voting members., However,
their representatives must fit inte the following groups.

a. A sponsoring (Board) or administrative (program di-
rector or assistant) representaiive.

b, A representative of the staff (person without admini-

III-6
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Section 3,

strative responsibilities, a person who relates di-
rectly to the children).
2-A, May send two (2) representatives to the Policy
Board.

Multipurpose agencies operating structured child care
programs for children under eight years plus othevr di-
rect services to children and their families.

Each agency listed may send two representatives to the
4-C Association meeting as voting members according to
the breakdown suggested for 2-A.

2-B., May send three (3) representatives to the Policy
Board,

Multipurpose agencies which provide direct services to
children and their families but who do not cperate
structured child care programs as in 2-A or 2-B.

Each agency listed may send one representative to the
4-C Association meeting as a voting member.

2-C. May send one (l) representative to the Policy Board.

INDIRECT SERVICE AGENCIES AND ORGANIZATIONS

O

ERIC
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3-A.

Government agencies which have the authority to influence

the establishment or administration of public and/or pri-

vate child care programs, but do not operate such programs
nor distribute funds for the operation of such programs.

Each of the organizations listed may send one representa-
tive to the 4~C Association meeting as its voting member.

3-A. May send one (1) representative to the Poliecy Board.

Agencies and organizations which concern themselves with
influencing the development of quality child care ser-
vices or educational programs for young children, but
which do not distribute funds for such programs nor make
policy d=acisions affecting the administration of child
care programs.

I1I-7
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Each of the ovrganizations listed may send one representa-
tive to the 4-C Association meeting as its voting member,
3-b, May send one (1) representative to the Policy Board.

Section 4, PERMANENT NON-ELECTED MEMBERS

A local 4-C program may be recognized by the Federal Regiona®! Com-
mittee only when the participating agencies have met certain spe-
cific criteria. One such criterionis that the participating agen-
cies represent at least 50 percent of the total Federal funds made
available for day care and pre-schooi programs in the community to
be served by the 4-C Association.

Equally important to the successful administration and operation of
a local 4-C Program is the inclusion of those agencies and organi-
zations that represent the mzjor sources of funds in the local com-

munity for child care programs that are either public or private
monies.

Therefore, in order to assure that these agencies and organizations

are represented on the 4-C Association in a policy-making role, the

agencies/organizations in Category 4 will be permanent, non-elected :

members of the 4-C Association's Policy Boaxd. -
1, Flint Board of Education

2, Genesee County Intermediate 3chool District

3. Red Feather Fund of Flint and Genesee Councy - Council of
Social Agencies

4, Genesee County Department of Social Services
5. Mott Foundation

6. COMPACT

7. Model Cities

Section 5. INTERESTED CITIZENS

Realizing that there are persons in the community who do not work
for an organization or belong to one of the organizations listed,
nor do they have any pre-school children enrolled in an operating

IT1-8
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child care program, but who do have an interest in child care and
have a particular talent to offer to the 4~C Associatiocn, Category
5. has been established. Any person so interested may arply to
the Policy Board for membership. (see Article III of Bylaws Mem-~
bership Composition) If they are approved, they will receive one
vote as a member of the 4-C Association.

Section 5. May send one (1) representative to the Policy Board.

ARTICLE IV - THE FLINT-GENESEE COUNTY COMMUNITY COORDINATED CHILD
CARE ASSOCIATION

Section 1. Duties

A. Elect members to the Policy Board according to the provi-
sions of the Association Bylaws.

B. Approve the Association's Annual Budge:,
C. Serve on committees of the Association's Policy Board.

D. Review the program operation of the Flint-Genesee County
4-C Association on an annual basis.

Section 2. Annual Meeting

An annual meeting of the members shall be held on a date deter-
mined by the Policy Board at least two (2) months in advance
for the purpose of accepting new members, announcing new mem-
bership of the Policy Beard, approving the annual budget, re-
viewing program operation and deliberating on any other matter
of general policy.

Section 3. Quorum

No official business may be transacted in the absence of a
quorum, A quorum shall corsist of (a) one-third the total cur-
rent membership and (b) including some parent representative
members. Total current membership is constituted by the number
of official representatives of agencies participating in the
4-C Association (see Article III of Bylaws Membership Composi-

tion) registered at the Policy Board meeting prior to the Annual
Meeting.

III-9
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Section 4., Special Meeting

Special meetings of the As: ociation for any purpose Or purposes,
unless otherwise prescribeu by statute, may be called by the
Chairman of the Policy Board, and shall be called by the Chair-
man at the request of ten of the Association members,

Section 5. Place of Meetings

The Policy Board may designate any place in the Genesee County
area for any annual meeting or for any special meeting.

Section 6, Time of Meetings

All meetings shall be held after 6:00 p,m, for the sake of the
pareats who work during the day.

Section 7. Nature of Meetings

Written notice stating time, place, date and day of the meeting;
and in case of a special meeting, its purpose OY purposes, shall
be mailed to all members of the Association at least five (5)
days prior to such meeting.

ARTICLE V. THE ASSOCIATION'S POLICY BOARD

Section 1. Duties

The business and affairs of the Association shall be managed
by its Policy Board. It shall carry out the purposes, goals
and objectives of the Association and shall perform the follow-
ing duties:

A. The Policy Board shall hire and supervise all staff of the
Association and shall establish such administrative struc-
ture as is necessary for its program.

B, The Policy Board shall fill any vacancy occurring on the
Policy Board from the respective vacant category, such per-
sons to serve until the next annual meeting of the Associ-
ation. @Gee Article V, Sect, 6., 2. a.)

C. The Policy Board shall establish necessary committees,
authorize necessary studies and approve all agreements
which are to be a part of the Association's program.
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H.

Section

The Policy Board shall prepare am annual budget for approv-
al by the Association at its annual meeting.

The Policy Board shall receive and approve all applications
for membership in the Association.

The Policy Board shall obtain the necessary contractual
and coordinative agreements among agencies,

The Policy Board shall determine the program of the Asso-
ciation meetings.

The Policy Board shall adopt and amend Bylaws of the Asso-
ciation.

2, Membership

AI

Number: There shall be twenty-four (24) persons on the
Policy Board. Parent representative members shall consti-
tute one-third the total membership. The original Board
shall draw lots to determine the one (1) two (2) and three
(3) year terms., Henceforth, - ght (8) new persons shall
be elected to the Board for three~year terms annu: 'ly.

The term of membership of the Policy Board is (3) aYS,
No person on the Board shall serve for more than con-
secutive terms unless a year has elapsed since ti .xpira-
tion of such terms,

Vacancies existing on the Policy Board fiom time .o time
shall be filled by the Board's appcintmer.t upon _ :commen-
dation of the Nominating Committee, for a period until the
next meeting of the Association.

Absences: Three (3) consecutive absences from official
meetings of the Policy Board shall constitute automatic
resignation, Vacancies so created shall be filled as pro-
vided herein. Such removal shall not in any way be con-
strued as limiting or denying such member his or her rights
and privileges as a member of the Association,

Membership qualifications: No one is eligible to be a
member of the Policy Board unless he is & member of the
Association.
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F. The Board shall meet in regular session at least nine (9)
times a year at a time and place designated by the Board.

G. Written notice stating time, place, date, and day of the
meeting, and in case of a special meeting, its purpose OT
purposes, shall be mailed at least five (5) days prior to
such meeting.

H. Special meetings of the Board for any purpose Or purposes
may be called by the Chairman, and may aiso be called by
the Chairman upon written request of five (5) members of
the Boazxd.

1. Each member of the Board shall have one vote, and the ma-
jority shall rule, eXcept that on issues concerning cOOY-
dinative, contractual or delegative agreements among ser-
vice agencies it 1is required that there be unanimous con-
sent among all delegates or voting alternates whose agei-
cies are directly affected.

J. No official business may be transacted in the absence of
a quorum. A quorum shall consist of (a) onme-half the total
Board membership and (b) parent representative members
equalling at least one-sixth the Board membership.

Section 3. Election Procedure

No later than two (2) months in advance of the Annual Meeting
the Nominating and Membership Committee of the Policy Board
shall meet to begin the election procedure for filling the
eight (8) Board seats which will be vacated at the time of the
Annual Meeting.

A. Nominations: In each membership section subdivision where
a vacancy shall occur the Committee will send the members
a complete list of all eligible candidates for that sub=~
division's seat. It will be the responsiblility of those
members to propose nominees from the list and r2turn their
choice to the Committea by the date stipulated.

B. Election: The Committee will prepare each subdivision's
ballot with the names of those nominated and send the bal-
lots to the subdivision's members. After the members have
voted they shall be responsible for returning their ballots
to the Committee by the date stipulated.

I11I-12
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C. Announcement of Results: The Committee will tabulate the
results and announce them at the Annual Meeting.

Section 4: Officers

The officers of the Policy Board and Association shall be the
chairman, vice-chairman and treasurer.

A, Election: The officers shall be elected from and by the
Board for one-year terms immediately following the Annual
Meeting. (See Article V, Sect. 6., A.,,2., d.)

B. Duties of Chairman: The Chairman shall preside at all meei-
ings of cthe Roard and the Association. He shall be an ex=
officio member of all committees., He shall perform other
duties pertaining to the office or required of him from
time to time by the Board.

C. Vice-Chairman: "The Vice-Chairman shall perform the duties
of Chairman in the absence or incapacity of the Chairman
and assume such other duties and responsibilities as may be
assigned by the Chairman,

D. Treasurer: The Treasurer shall be responsible for the funds
of the Association., The Treasurer may or may not be a bond-
ed officer of the Association as the Policy Board may by
resolution determine. The books of the Treasurer shall be
audited at least once a year and at such other times as the
Policy Board may deem appropriate. Such audits shall be
performed by an independent certified public accountant.

E. Vacancies: A vacancy in any principal office because of
death, resignation, disqualification, or otherwise, shall
be filled by the Board for the unexpired portion of the
term, or until the time of the next Annual Meeting.

Section 5, Staff

A. Standing Committees: As soon as possible after his election
to office,the Chairman, in consultation with the Boaxd,
shall appoint the members of the following standing commit-
tees and the sald committee shall elect their own Chairwan
and shall have such duties and powers as hereiun set forth
or as otherwise delegated by the Policy Board. The member-
ship of the standing committees shall be composed of at

ITI-13
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least 50 percent Association members who are not members

of the Policy Board. A special attempt should be made to
involve parents on all standing committees. The terms of
office for all committee memberships and the Chairmanships
thereof shall coincide with the term of coffice of the Chair-
man of the Policy Board.

1. The Personnel Committee

The Personnel Committee shall consist of four (4) mem-
bers including the Chairman and Treasurer of the Policy
Board and two Association members. It shall be the
responsibility of this Committee to recommend to the
Board pelicies in regard to the corerations of the Asso-
ciation's office, in regard to qualifications for the
various positons on the Association's staff, salary
ranges and increments, vacation, sick leave, insurance,
retirement and other employment conditions and prac-
tices. It shall further be the responsibility of this
Committee to recruit, interview and recommend to the
Board candidates for Association staff positions.

2. Nominating apd Membership

The Nominating and Membership Comnittee shall comsist
of six (6) members, It shall be the responsibility of
this Committee to:

a) recommend to the Board names of such members of the
Association who might fill vacancies occurring on
the Board from time to time.

b) to implement the Election Procedure annually. See
Election Procedure, Article V, Section 3.

c) to receive, evaluate and recommnend to the Board
‘names of persons, institutioms or organizations
applying for membership to the Association,

d) to prepare a dcuble slate of candidates for officers

of tlie Policy Board of the Association for electiom
by the Board immediately following tte Annual Meeting.
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3.

Public Information and Communications

The Public Information and Communications Committee
shall consist of eight (8) members, plus the represent-
ative from the State of Michigan Department of Social
Services as an ex officio member. It shall be the re-
sponsibility of this Committee to:

a) develop ways and means of interpreting the purpose,
objectives and program of the Association to the
community

b) prepare informative materials to be used in recruit-
ment of membership for the Association

c) inform and assist agencies or individuals interest-
ed in establishing structured child care programs

d) keep informed of local, State and national issues
affecting ithe welfare of children, and present
such issues to the Board for their action and con-
sideration

Fiscal Coordination

The Fiscal Coordination Committee shall consist of
eight (8) members including the Treasurer of the Policy
Board. It shall be the responsibility of this Committee
to:

a) prepare an annual budget and supervise the financial
operation of the Association

b) supervise all fund-raising activities

c) record all contributions 0f cash and in-kind
services

d) provide a basis for .fiscal coordination when it is
determined advantageous to the direct service agen-
cies participating in the Association. See Append-
dix, Item I Fiscal Coordination (taken from 4-C
Manual,)
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5.

Training and Career Development

The Training and Career Development Committee shall
consist of at least ten (10) members including staff
members of participating Association agencies who are
professionally qualified and experienced in training;
educators from schools and colleges; others qualified
to give professional azsistance; and non-professionals
who are taking part in training, or will be trained in
the program, This Committee shall be responsible for:

a) revorting to tne Board on developments taking place
in existing local and State training programs in
which 4-C member agercies are participating

b) preparirg proposals for funding training programs
for 4-C member agencies

c) assisting participatiang agencies in the standardi-
zation of persomnel policies including salary and
increment scales, educational incentive and job
progression policies.

Health

The Health Committee shall consist of at least eight
(8) members including representatives from the Flint-
Genesee County Health Department and any other agency
or program involved in community health or nutrition,
It shall be the responsibility of this Committee to:

a) research present health programs and needs relat-
ing to children and their families including medi-
cal and dental services, nutrition, mental health
and services to the handicapped.

b) review these progiams on a continuing basis and
offer recommendations for extending services and
upgrading standards and effecting their economies

c) bring together all available resources to provide

what is needed for children in a variety of child
care situations,

III-16
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7.

Curriculum Developmsnt

The Curriculum Development Jommittee shall consist of
at least ten (10) members including mrofessional edu-
cators, representatives from structured child care
programs operating in the community. It shall be the
responsibility of this Committee to:

a) examine the intent of the Federal Inter-agency
Day Care requirements as well as the State of
Michigan Licensing Requirements and hcew they are
being implemented in the community.,

b) ~Anaiyzc the variety of =sarly childhood educational
approaches avaiiable in the community and coordi-
nate with Pub. Info., & Communications Committee
the dissemination of this information

c) identify educational and enrichment resources
available in the community and coordinate with the
Pub. Info, & Communications Committee the dissemi-
nation of this information.

d) identify gaps in resources, a priority of needs and
services which might be extended and coordinate
the development and implementation of recommenda-
tions,

Transportation

The Transportation Committee shall consist of six (6)
members. It shall be the responsibility of this Com-
mittee to:

a) identify transportation needs

b) identify present transportation resources of all
kinds

c) 1investigate the possibility of sharing the present-
ly available transportation among programs, both
fer transporting children and other purposes, such

as attending staff .raining sessions

d) consider the development of transportation arrange-
ments that can serve a wide variety of agencies.,

IT1~17
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B. Other Conmittees: .The Chairman of the Policy Board, in
consultation with the Board, shall establish such commit-
tees as may be necessary from time to time to investigate,
plan or recommend to the Policy Board such matters as may
be deemed appropriate for action by the Board, and to car-
ry out and execute such projects as the Board may undertake
from time to time. The Chairman of the Board shall also
appoint, in consultation with the Board, the members of
these committees aid the said committee shall elect their
own chairman. The membership of the other committees shall
he composed of at least 50 per cent Association members
who are not members of the Policy Board.

ARTICLE VI - CONTRACTS, LOANS, CHECKS, DEPOSITS
Section 1. Contracts

The Policy Board may authorize any officers, agent or agents,
to enter into any contract or execute and deliver any instru-
ment in the name of and on behalf of the corporation, and such
authorization may be general or confined to specific instances.

Section 2. Loans

No loans shall ' - -~ortracted on behalf of the corporation and
no evidence dress shall be issued in its name unless
authorizec the authority of a resolution of the
Policy Boc authorization may be ge: -al or confined

to specific iastances,

Section 3. Checks,Drafts, etc,

All checks, drafts, or other orders for the payment of money,
notes cr other eviccuces of indebtedness issued in the name
of the corporation, shall be signed by such officer or offi-
cers, agent or agents of the corporation and in such manner
as shall from time to time be determined by or under the au-
thority of a resolution of the Policy Board.

Section 4. Deposits

All funds of the corporation not otherwise employed shall be
deposited from time to time to the credit of the corporation
in such banks, trust companies or other depositories as may
be selected by or under the authority of the Policy Board.
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g

ARTICLE VII - PROCEDURE

In all matters of procedure not otherwise herein provided for, the
current edition of Robert's Rules of Order shall prevail in all
meetings of the Association, its Board and committees.,

ARTICLE VIII - AMENDMENTS

These Bylaws may be altered, revised, or repealed and new Bylaws
may be adopted by the Policy Board at any regular or special meet-
ing of the Board called for that purpose, by a two-thirds majority
vote of the Board, present and voting, provided that a quorum is
present; and provided further, that the proposed amendment shall
have been introduced, read, and entered in the minutes of the pre-
ceding regular or special meeting of the Board and mailed to each
member of the Board at least ten (10) days prior to the meeting

at which final action is to be taken.

ARTICIE IX - DISSOLUTION

In the event of the dissolution of the Association, its assets will

be distributed to such charitable and educational organizations in
.. the community which are tax exampt for Federal Income Tax purposes
{ as the Policy Board shall determine.
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APPENDIX - Item I Fiscal Coordination
Excerpt: 4-C Manual

"ITL, 3 - Fiscal Coordination

Coordination of child care operations requires, from the out-
set, a workable comparison of costs and income among the partici-
pating agencies.,

The cost of chiid care varies widely, according to the kind of
services provided, but cost alone is not necessarily indicative of
thie quality of service, and cost comparisons should not substitute
for a direct evaluation of service quality.

Among the agrcements necessary to 4-C operations is one speci-
fying the fiscal data the participating agencies will be willing
to supply to the 4-C agency. This data must be detailed enough to:
1) support the agency's charges for child care; 2) provide a basis
for reimbursing the agency for services it may render to other agen-
cies in the coordinated program; 3) support a rational fee system
applying throughout the 4~C program.

The reporting requirements should be kept as simple as possible
and should, wherever possible, follow the accounting methods being {
used by the varticipating agencies.” ‘ -
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Section 2.

ADDENDA

DIRECT SERVICE AGENCIES AND ORGANIZATIONS

2-A.

2-B,

Those eligible in this category are:

Cedar Street Children's Center

Flint Area Parent-Child Nurseries, Inc.
The Children's House

Crestwood Pre-~School Nursery

The Gingerbread House

Sofia's Nursery

Those eligible in this category are:

13,

Flint Osteopathic Hospital Day Ca-e Center
Head Start - Flint Board of Education
Title I - Flint Board of Educati:

B.T.U. - Flint Board of Educatio:

Whaley Memorial Foundation

West Court Street .rurch of God

Dort-0ak Park Neighborhood House

South Flint Church of the Nazarene (Atherton
Christian Day Care Center)

Head Start - Beecher Board of Education
Title I - Beecher Board of Education
Head Start - Carman Board of Education
Title I - Carman Board of Education

YWCA
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2-C.

14,

16,

17.

180

19.
20,

21.

ADDENDA

McAvinchey Day Care Centers - Genesee County Community
Mental Health Services

Treatment Service for Children - Genesee County
Community Mental Health Services

Durant - Tuuri-Mott School
a) Pre-School Deaf and Hard of Hearing
b) Cerebral Palsy

Trinity Assembly of Good-Countryside Christian Day
Nursery

Genesee County Society for Crippled Children and
Adults, Inc.

Michigan School for the Deaf
Linden Methodist Church Day Nursery

The Flint Child Care Center - Faith Tabernacle
Church

Those eligible in this category are:

YMCA-YWCA Boysfarm

Mott Foundation Children's Health Center

Rotary Orthopedic Clinic

Flint Police Department

Genesee County Probate Court - Juvenile Division
Flint Public Library

Flint Department of Health - Genesee County Health
Department

Urban League of Flint
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e ADDEDNDA

9. Big Brothers of Greater Flint

10. Big Sisters of Flint and Gemnesee County
11. Catholic Social Services

12, Family Service Agency of Geuesee County

13. Genesee County Department of Social Services -
Child Welfare Division

14. Genesee County Association for Retardcd Children
15. Michigan Children's Aid Society, Flint Branch

16, Michigan School for the Deaf

17. Tall Pine Council Boy Scouts of America

18. Girl Scouts, Fairwinds Council

19, 0id Newsboys of Flint, Inco

20. National American Red Cross Genesee-Lapeer Chapter
21. Flint Recreation and Park Board and Senior Citizens
22. Genesee County Cooperative Extension

23, International Institute of Flint

24, Michigan Employment Security Commission

25. Flint Community Planned Parenthood

26, AHEAD, Inc.

27. Salvation Army

28. Visiting Nurses Association

29, Industrial Mutual Associatiom (IMA)
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3-B.

ADDENDA

Those eligible in this category are:

130
14,
15.

16,

League of Women Voters

Flint Council of Churches

American Association of University Women (AAUW)
Church Women United

Urban Coalition

United Teachers of Flint

Flint Council of the PTA

Genesee County Medical Society

Genesee County Osteopathic Society

Genesee County District Dental Society

Genesee County Bar Association >
Greater Flint Council - AFL-CIO

Flint Comm or Collcge

University of Michigan - Fiint College

Junior League of Flint, Michigaa, Inc.

Genesee County Pharmaceutical Association
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ARKANSAS STATE 4~-C COMMITTEE

CONSTITUTION

ARTICLE I - NAME

The name of this organization shall be the Arkansas State 4-C
Committee.

ARTICLE II - OBJECT
The object of this organization shall be to:

i, Mobilize the resources of the state in such a mavcner as to
assure maximum public, private, agency and individual com-
mitment to provide expanded quality child care.

2. Pprovide technical assistance to local communities in the
development of 4-C programs.

3. Review and recommend for recogrnition local 4-C program
applications to the Federal Regional Committee.

4. Develop methods of cooperation in order to review ard mon-
itor programs for young children for which the state has
responsibility.

ARTICIE III - MEMBERSHIP

Membership shall consist of:

1. Parents who have children participating in child care and
child development programs. Parents shall compose one-
third of the total membership.

2. Representatives from public and private agencies.

3, Representatives from state-wide organizations and profes-
sional groups.

ARTICLE IV - OFFICERS

Officers shall be a Chairman, Vice Chairman and Secretary-
Treasurer,
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ARKANSAS STATE 4-C COMMITTEE - CONSTITUTION

ARTICLE V - EXECUTIVE COMMITTEE

The Executive Committee shall consist of the Chairman, Vice
Chairman, Secretary-Treasurer and six persons elected by the
membership of the full committee, with at least one-third of
the membership (counting the six elected persons and the

officers) chosen from the parent members ¢f the State 4-C
Committee,

ARTICLE VI - AMENDMENTS

This Constitution may be amended at any time by a three-
fourths vote of the members present at a regular meeting,

notice of such proceedings having been given fourteen days
prior to the meeting,

Amended August, 1970,
Originally approved summer, 1969.
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ARTICLE

1.

sRTICLE

1.

ARTICLE

-t
L]

ARKANSAS STATE 4-C COMMITTIEE

BY-LAWS

I - MEMBERSHIP

Members representing sltate agencies and private organiza-
tions. Parents should be elected by parent organizations
and groups., In cases in which the parents are not elected
by parents, the method of sclectimn must be stated. Al-
ternative representatives may be appointad and may have
voting privileges in the absence of the regular member,
Members of the State 4-C Committee shall serve two-~year
terms and be eligible to succeed themselves at the pleas-
ure of the appointing or electing body .

Vacancies shall be filled by the agency or corganization
the member represented., Parent vacancies shall be filled
by the parent groups these parents represented, 1If no
parent group exists, the selection process is to be ex-
plained on the Agreement Form.

Additional agencies, organizations or parent groups may be-
come a part of the State 4-C Committee at such time as they
subscribe to the agreement,

I - DUTIES OF OFFICERS

The Chairman shall preside at all State 4~C Committee and
Executive Committee meetings, represent the State 4-C Com-~
mittee or Executive Committee, whenever the occasion de-
mands, appoint all committees and serve as ex officio mem-
ber of all commitcees, and call a special meeting at any
time necessary,

The Vice Chairman shall assist
the latter, and assume all the
of the Chairman in the absence of the latter,

The Secretary shall record the minutes of all State 4-C
Committee and Executive Committee meetings, maintain a re-
cord of those present at all meetings and turn over his
books and records in good order to the succeeding secretary.,

the Chairman as directed by
obligations and authority

ITTI -~ ELECTIONS

Election of officers shall be held each September,
Officers shall be elected by a majority vote,
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ARKANSAS STATE 4-C COMMITTEE ~ BY-LAWS

Officers shall serve for one-year terms and may succeed
themselves.,

ARTICLE IV - EXECUTIVE COMMITTEE

1.

Members of the Executive Committee shall serve for two
year terms except that in the first vear one-half of the
membership shall serve one year terms. At least one pa-
rent member of the State 4-C Committee must be selected

for a two year term when the Executive Committee is formed.
The Executive Committee with the approval of the whole com-
mittee, may appoint an agency or an individual to serve as
an administering agency.

The Executive Committee or the aesignated agency or person
under the direction of the Executive Committee shall rec-
ommend to the State 4-C Committee information concerning:

a, Action appropriate and necessary for the development
of comprehensive coordinated services for all child-
ren and youth in the State of Arkansas.

b. Four-C policy and related activities,

c., Assistance which may be provided for commuaities re-
garding the establizhment of 4-C communities and the
development of 4-C programs.

d. Review of applications for recognition as 4-C programs,

and continuing monitoring and evaluation of 4-C programs

in the state,

e. Steps which, in cooperation with the Federal Regiomnal
4-C Committee, will facilitate the spread of informa-
tion, ideas, plans, solution to operational problems.
etc. to 4~C communities and 4-C programs.

f, Procedures for contractual arrangements which will
utilize full resources and capabilities of agencies.

g ¢ther matters which the State 4~C Committee may feel
necessary Or appropriate,

ARTICLE V -~ MEETINGS

The State 4~C Committee shall meet quarterly,

The State 4-C Committee shall hold aa annual meeting for
the election of officers and the transaction of such other
business as shall come before the meeting,
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ARKANSAS STATE 4-C COMMITYTEE - BY-LAWS

3. The Executive Committee shali meet monthly and at such time
as the chairman shall determine the need for a meeting.

ARTICLE VI - QUORUM

1. One-half of the membership of the State 4-C Committee shall
constitute a quorum at meetings.

2. A maijiority of the Executive Committee members shall consti-
tute a dquorum.

ARTICLE VII - AMENDMENTS

These By-Laws may be amended at any time by a three-fourths
vote of the members present at a regular meeting, notice of
such proceedings having been given fourteen days prior teo the
meeting.




COMMITMENT FORM

FLINT-GENESEE COUNTY
COMMUNITY COORDINATED CHILD CARE ASSOCIATION, INC,.

T have read the Bylaws of the Flint-Gemesee County Community
Coordinated Child Care Association and pledge the cooperation of
(name of agency) to

a2ssist in fulfilling the purposés, goals and objectives of that
Association.

Signed

Title

Date July 6, 1970

Please return to:
Flint-Genesee Community Coordinated Child Care Assn.

1616 Cromwell
Flint, Michigan 48503

EDITOR'S NOTE: The above commitment form is part of the application
for membership in the Flint-Genesee County 4-C.
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COMMITMENT FORM

SAN ANTONIO, TEXAS 4-C COMMITTEE

NAME OF AGENCY

DATE July 19, 1969

Are you willing to involve your agency in the achievement of the
aims and work of the 4-C Program?

Yes No

Who will be the official representative from your agency to 4-C?

Name

Title

What are the kinds of commitments chat your agency will be able to

make to the 4-C Program?

Sign
Title
Return to:
Mrs. Pat Holland
Community Welfare Council
406 W. Market, Suite 314
San Antonio, Texas 78205
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CCMMITMENT FORM

SAN ANTONIO 4-~C COMMITTEE

NAME

ADDRESS

Tel, No.

Day Care Center that your child attends

Are you -7illing to participute i

the local 4-C's membexrship body?

Yes No
The best time for you to meet is: mOrning afternoon
night

Signed .

Date

July 11, 1969

EDITOR'S NOTE: Used for parent representatives,
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COMMUNITY COORDINATED CHILD CARE
ad

of Metiupolitan Dade County
902 S. W. 2nd AVENUE, M!AMI, FLORI: 20 PHONE: 358-0215

AGREEMENT BETWEEN
AND METROPOLITAN DADE COUNTY ( . (UNIT"
COORDINATED CHILD CARE (4~C), °

, recognizing the 1e. for =
coordinated approach to child care services in Dade Coc. "y, F :rida,
agrees to join with the 4-C program in order to work : -zrds t-ovid-

ing better services to children and families in the cozmunity.

agrees to cooperare toward:
(please check those with which your agency is in agreement)

the orderly and systematic developmen:u of child care and
child development services to meet community needs.

improving overall program quality by drawing on the
strengths of all participating agencies.

developing joint activities which could not be accomplished
as effectively by a single agency.

evaluating the advantages of large scale joint purchasing
and common administrative procedures,

c ting additional opportunities for staff development and

rea
staff progression,

agrees to cooperate specifically

in the following ways:

(President, 4-C) (authorized signature)
(4-C Coordinator) -_tle)
(date) ..ate)




MIAMI PROPOSED TIME-TABLE FOR THE 4-C PROGRAM

For convenience of organization, this proposed time table is out-
1ined according to areas in which the Program must expand. Attach-
ed is a calendar which shows concurrent activities.®

I. ORGANTZATTON AXD INCORPORATION
A. Board of Directors
1. The 4-16-70 meeting of the Ad Hoc Executive Committee
will be asked to serve as a nominating committee in
order to fulfill requirements for the Resident Agent
form which must be filed with the Secretary of State,
along with the Corporate Charter. Three or four per-
sons will be named to serve as subscribers, and these
same persons will be listed as the initial officers
and directors.

2. The initial Board of Directors, composed of the three
subscribers, will meet in early May to adopt the pro-
posed by-laws (wnich set the size of the Board), and
to nominate persons for categories A, C, and D, as di-
rected in the by-laws, so that the Board will be ex-
panded to desired size, or o select those agencies
whicn will be invited to submit a name for representa-
tion on the Board of Directors.

3. May 1lst - letters will be issued to Mothers of children
in care, requesting their attendance at a meeting to be
held in mid-May for the purpose of electing Board mem-
bers from their category.

4. June lst - a Nominating Committee, this one selected by
the initial Board members, will meet to propose a slate
of officers.

5., Mid-June - the entire Board will convene for the election
of officers.

B. The General Assembly
1., Mid-May - letters addressed to all parties who might be
interested will hbe issued, explaining purpose, inviting
into membership, and inviting to a June meeting. Return
envelope will be included, for response.

2. Mid-June - lst meeting

* Editor's Note: Calendar not attached.
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MIAMI PROPOSED TIME-TABLE

II. EXPANDING THE BASE OF PARTICIPATING AGENCIES
A. Public and Priva: . Child-Related Agencies

1'

4.

Eight key agencies directly involved with child care
have writtzn letters indicating an interest in and
desire to sarticipate with 4-C (James X, Scott Com-
munity Association; Division of Family Scurvices, Dis-
trict 9; The Special Program Planning and Administra-
tion Department of the Dade County Board of Public
Instruction; the Model City Program DI vision of HUD;
Economic Opportunity Program, Inc.; rhe Comprehensive
Health Planning Council of South Florida; The United
Fund, and St. Alban's Day Nursery, Inc.)

Approackes must be made to other Public and Private
Agencies in our community, including: YWCA, YM and
YWHA, Catholic Welfare Bureau, Children's Service
Bureau, Child Development Center, Children's HOME So-
ciety, Dade County Association for Retarded Children,
Family Service of Dade County, Jewish Women, The Cu-
ban Refugee Program, Greater Miami Urban League,
Greater Miami Council of Churches. Some of these are
less directly involved in child care, but offer ser-
vices which child care centers and 4-C need to call
upon,

Method of approach:

a, Individually addressed letters, enclosing pamphlet
and requesting participation or future support,
to be mailed by May 15,

b. Follow-up on those not responding, by telephone
call and request for appointment, beginning June

15’

Target Date for TOTAL participation: September 1.

B. Church and Privately Operating Day Care Centers

1.

As of the first week in May all 260 centers will re-
ceive letters outlining our purpose and including
attached pamphlets; the request would be made for an
expression of interest in and willingness to partici-
pate, or for a telephone call requesting further in-
formation or personal contact.




MIAMI PROPOSED ™ ME-TABLE

I1T.

1v.

2. TFOLLOW-UP - June 1 - Announcement regarding. and
invitation to attend WORKSHOP.

3, FOLLOW-UP - June 1 - Phone contact with those not
yet responding, and visits to their centers.

4. Questionnaire to private centers - July 15.

PRESENTATION TO THE COMMUNITY AT LARGE

A,
B. Efforts in Area II, above, precede and pertain to this need.
C.

D.

Beginning: September, 1970, community-wide institute,

October: Involvemecnt of Industry through workshop.

By November: A film or slide presentation will have been
developed and ready for presentation to various interest
groups such as Junior League, Kiwands, Lions, JC's,

Women's Clubs, and church groups. Tals presentation will

be offered beginning in November, and continue for as long
as necessary or effective.

SURVEY OF COMMUNITY NEEDS FOR CHILD CARE

A,

At this point, it does not seem necessary to lannch a
formal study. However, HUD and the YWCA have already
made requests for information, and other agencies will
probably follow suit.

By May 1 we would hope to have a report on needs for child
care in disadvantaged areas compiled and available.

By July 1 we would hope to have an updated report on total
community needs available.

This area is an on-going function, and hopefully we will
be able to make use of studies and materials already
available. At the same time, we may come to tie conclu-
sion that a more definitive study is necessary.

One area of particular concern 'is trying to establish with
some validity the actual numbers of women 'babysitting" in

their homes with infants and toddlers, and the numbers of
children involived in this manner.
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MIAMI PROPOSED TIME-TABLE

V. CONTINUING EFFORTS AIMED AT ESTABLISHING A STATE LEVEL
ORGANIZATION
A, April 25 - a follow-up letter to Mr. Roberts requesting
information regarding what is being done, and bringing
him up to date on our agency's progress.,

B. Follow up - June 1 - if no response received - additional
letter noting our progress and delineating specifically
why a state organization is needed...

C. Target date- August 1 - Some commitment regarding State
organization.

VI. FUND RAISING EFFORTS

A. Through existing agencies - immediate goal, operational
funds for a year,

1, Approach United Fund - April 20 to 24.
2. Approach Model City - After May 1.
3. Approach EOPI - After May L.

4., Approach HUD - After May 1 (Tenant Services Grant
program under Title II-B of HUD Act of 1968).

B. Through review of Fedeval Programs and Grants - already
into effect.

C. Through Private Sources

1., Precipitating efforts include:
. workshops
. general assembly

. expansion of base of participating agencies
. September workshop

A0 TR

2. As of November - in giving presentations to interest
groups listed under III-D.

V7. EFFORTS TOWARDS ACTUAL COORDINATION AMONG PARTICIPATING AGENCIES
A. Program coordination

1. Establish a committee of participating member agencies
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MIAMI PROPOSED TIME-TABLE

and general assembly members as of July 1 in order
to explore immediate areas of program coordination
needs and possibilities.

a, medical and psychological services which might
be extended to all participating centers

b. specialists available which can offer enrichment
of existing programs in participating agencies

(1) personnel from the communities libraries
(2) nutritionists

(3) educaticnal consultants

(4) social work services consultants

(5) art teachers

c, other areas

Establish a repository of supplies available ifor pro-
gram enrichment (beginning immediately)

a. catalogues of equipment available

b. a library on programming needs

c. audio-visual equipment for loan

d. actual "necessities" such as costs, first aid,
tables, play equipment, such that could be
garnered through donations.

Staff Development

1'

2.

Initiate workshops as proposed, the first pertinent
one scheduled for JULY.

Beginning June 1, initiate survey of existing train-
ing programs and costs, and investigate means of mak-
ing these more available and palatable to those in-
volved in programs.

Investigate other resources for more intensive and
shorter term training programs, beginning as of

June 1.

Initiate visitation programs betwe=n participating
centers, target date, Mid July.
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MIAMI PROPOSED TIME-TABLE

5'

[

Set up ccmmittee, as of July 1, to consider training
or "internship" possibilities in participating cen-
ters, aiming for September as date of actually initi-
ating this.

C. Administrative Coordination

10

Establish committees to investigate possibilities
of coordination in terms of:

a8. establishment of personnel referral system and
centralized personnel files, possibly personnel
recruitment

b. development of referral systems which will fa-
cilitate the transfer of a child from one program

to another

¢. development of common purchasing arrangements

(1) food
(2) medicine
(3) toys

(4) equipment

d. establishment of coordinated use of existing
equipment, transportation and facilities

e. development of joint activities, such as field
trips

Target dates:
. committees organized by July 1

b, committee recommendations by mid-September

C. Trecommendations put into effect according to
time schedule recommended by the committees
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Antonio February 11, 1970

ADMINISTRATIVE AGREEMENT

We the undersigned participating agenc.es agree that we have
defined the types of children and families to be served by
each agency; the geographic area served by each agency and the
kinds of services to be provided.

We agree that after further examination of all services has been
made, we will make every effort to end duplications and gaps
should they exist.

We further agree to determine whether the children in greatest
economic need are the ones being served and whether the indi-

vidual parents are being provided a choice o: services in
particular areas.

NAME AGENCY
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STAFEF DEVELOPMENT AGREEMENT

San Antonio February 11, 1970

1.

Whenever a participating agency scheduies in advance a staff development
session which outside professionals or paraprofessionals could attend
without detracting from the agency's purpose, that agency will inform

the 4-C office, which might coordinate invitations, meeting site, special
arrangements, etc. Such staff development could include social services
counseling, educational content or techniques of early childhood programs
and a variety of in-service training,

Other agencies agree to arrange time for suitable professionals to
participate in these open, scheduled staff development sessions.

In reference to short-term training grants or professional development
grants attr:-ted tc the community through 4-~C, the undersigned parti-
cipating agencies agree to review the capabilities and needs of their
staffs and to refer suitable nominations for such training programs to
the 4-C office.

The undersigned also agrees to lend whatever expertise he has in the
plans for the grants, i.e., curriculum, staff, etc.

NAME ACENCY
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Arkansas

AGREEMENT ON METHODS FOR COOPERATION
IN APPRCVING AND MONITORING PROGRAMS

A. Recognition of Local 4-C Committees

Procedure for reviewing requests from local groups for recog-

nition as a 4-C Conmittee:

1. A local group shall subait its proposal to the Administering
Agency of the State 4-~C Committee.

2. The Administering Agency shall forward copies of the pro-
posal to all members of the State 4-C Committee and to the
FRC.

3. The Executive Committee shall meet, review the proposal and
recommend :

a. approval
b. disapproval due to duplication of services
c. request for additional information

4. Minutes of the Executive Committee meeting shall be sent to
each member of the State 4-C Committee with a ballot con-
taining two choices:

a., agreement with the decision of the Executive Committee
b, disagreement with the decision of the Executive Committee

5. Results of the poll will be sent to all State 4-C members
and the FRC,.

6. In case a majority of the membership disagrees with the
recommendations of the Executive Committee, the matter will
be solved in a regularly scheduled or called meeting of the
State 4-C Committee. Copies of the meeting shall be sent
to the FRC.

B. Monitoring of Programs

In order to establish and maintain program coordination the

Arkansas State 4~C Committee agrees that:

1. Responsibility assigned to an agency by legislative action
shall continue to be vested in that agercy.

2, Each agency, organization or group represented on the State
4-C Committee shall designate a member to serve on a team
for site visits; the agency, organization or group shall
donate staff time. Each team chall have at least one mem-
ber from the agency responsible for the activity to be
evaluated.

3. The Administering Agency of the State 4-C Committee shall
coordinate program evaluating activities in cooperation with
the agency responsible for the activity to be evaluated.

4. Site visits for programs for which the state has a responsi-
bility shall be scheduled once a year. The State 4-C Com-
mittee may request additional site visits, or may vote that
a visit for a particular program is .ot necessary in a given
year.
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Agreement on Methods For Cooperation .
in Approving and Monitoring Programs

;:L

5. An evaluation report shali be submitted to the agency
evaluated and the State 4-C Committee after each site
visit. This will enable them to:

a. be familiar with programs and with the inter-relation-
ship between programs

b, organize an effective base of support, at the state
lz2vel, for needed programs

c. identify areas of concern where technical assistance
would be helpful,

On behalf of this Agency, I wish to concur with this agreement.

(Title)

(Agency)

July 9, 1970
(Date)

IIT - 43




ARKANSAS COORDINATIVE AGREEMENT

AGREEMENT BETWEEN ARKANSAS EMPLOYMENT SECURITY DIVISION , AND THE
ARKANSAS STATE 4-~C COMMITTEE

The Arkansas Employment Security Division, recognizing the need
for a coordinated and cooperative program of child care services
in this state, agrees to join with the State 4~C Committee to pro-
vide better services to children and families in Our state.

The Arkansas Employment Scecurity Division, recognizes that,

through thz efforts of the State 4-C Committee. cooperative arrange-
ments should be made to provide for joint staff development progams
which would be beneficial to the entire state.

The Arkansas Employment Security Division, agrees to cooperate
with the State 4~C Committee efforts to further a coordinated ef-
fort to provide more complete and coordinated services to tte state
and to eliminate as much duplication of effort as possible.

The Arkansas Emplcoyment Security Division and the Arkansas State
4L-C Committee agree to cooperate in:

1. assisting in placing children of parents enroliled
in the Work Incentive Program in child care
facilities.

2. assisting in placing children of parents of other
training programs in child care facilities.

ARKANSAS STATE 4-C COMMITTEE ARKANSAS EMPLOYMENT SECURITY DIVISION

(Authorized Signature) (Authorized Signature)
(Title) (Title)
~ June 4, 1970
(Date) (Date)
1II-44
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AGREEMENT ON ARKANSAS STATE 4-C COMMITTEE PLAN

On behalf of this agency I wish to concur with the plan for the

Arkansas State 4-C Committee.,*

(8ignatu—e

(Titl

(Ager.cr

(Date)

Comments:

*EDITOR'S NOTE: The plan referred to is an extensive explanation
of how the public State agencies, with their
services and clientele outlined, will function
cooperatively in a child care planning process.
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SECTION IV

SELECTED REFERENCE SOURCES
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One of the most useful functions of a 4-C committee is serving
as a reference source or information clearing-house at the local
level on topics related to coordinated services for children. This
bibliography is designed as a basic guideline for interested commu-
nities and 4-C committees to help them obtain information on day care,
chiid development, and simi.ar subjects.

Only articles and publications that are ncz likely to go out of
date soon and that would this make wvaluable addit-ons to a library
or clearing-house stockroo~ are listed. Emphasis is placed on mate-

rials that are relatively : ‘expensive, easy to obzain, and readily
available in quantity. The textbooks listed are oredominant in the
field and might be found ir local public libraries. New and useful

materials published within the year are included and sources for cur-
rent bibliographies are sugzested.

Readers may find one o= more of their favo-_te titles or authors
missing; no judgement as o the quality .of authurs or titles is
izmzended by omission frc: this limited listing. Nor does a document’s
inclusion on this bibliography mean the endorsement of the DCCDCA.

Publications are organized under the following headings:

I.

II.

III.

Community Concerns

A.

B.

Changing Community

Organizing for Action

Day Care Program Development

A,

B.

C.

D.

Program Planning Guidelines

Program Management, Supportive Services,
Parent Involvement

Funding Information and Federal Regulations

Staff Development and Training

Child Desvelopment and Child Rearing
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1v. Early Childhood Education
A. Overview
B, Program Mcdels

V. Organizations and Journals

Vi. Other Sources of Information, Film Lists, Bibliogre-hies

An "Author Index" appears at the end of this bibliczraphy.
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SELECTED EZ“FERENCE SOURCES FOR 4~C COMMITTEES

I. C"MUNITY CONCEZXNS
The Changing Community

Association £or C:ildhood Education International. The Child's
Right to Quality Day Care. $.20.

The Association for Childhcod Education International argues
that it .3 society's responsibility to provide quality day care
facilities Zor its children.

Biber, Barbarz. ''Challenges Ahead for Early Childhood Education
Young Ch: .r=n. March, 1969. National Association for the
Education of Young Children, Washington, D.C. 20009. Publication
No., 204. $1.35.

This thoughtful analysis supports the need for education as a
tool for humea . development in all its various facets. Part of
this educational process must be the interdependence of the
child, his family, and his school,

Biddle, William W. and Biddle, Loureide J. The Community Development
Process; The Rediscovery of Local Initiative. 1965. Holt, New York.,
334pp. $8.50.

PN

Describes methods by which social improvements can be expedited
by local citizens,

Bronfenbrenner, Urie. Two Worlds of Childhood., 1970. Russell Sage
Foundation, New York. 190pp. $7.95,

An especially readable cross~cultural study of child-rearing,
with far reaching implications.

Chilman, C.S. Growing Up Poor. 1966. U,S, Department of Health,
Education and Welfare, Welfare Administration, Division of
Research. Government Printing Office. $.45.

An overview and analysis of rescarch on the child rearing and
family life patterns in the United States today, comparing the
patterns of the very poor with those associated with family
stability and optimum development of the children.
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Department c: 1, Education and Welfare, Spotlight on Day

Care. 19¢- ingle copies available through Children's Bureau,

Publicatioco 438. Additional copies available through

Government t =ing Office. 173pp. $.55,

Community . -3 concerned with the development of child

developmenz ~-“ces speak to the need for programs and the value

of these p~ - -=s5 to increasing the quality of life for us all.
Greenberg, Pol .- The Devil Has Slippery Shoes. 1969, Macmillan,

New York, 1 ~ 680pp. $14.95.

The enthral™- story of the Child Development Group of Missis-

sippi. TL . - -cesses, the failures, the stumbling blocks,

and most of the humanity of how people grow in self reali-

zation threo... working for children.

Hedges, J. "Wom=n At Work," Monthly Labor Review. June 1970.
U.S. Department of Labor, Bureau of Labor Statistics. $.75.

Women workers :nd manpower demands in the 1970's. Impli-
caticns of tn: crojected need for child care services for
children of wc—king mothers can be surmised after reading
this report.

Hunt, J. McVicker. The Challenges of Incompetence and Poverty
1970. University of Illinois, Urbana, Illinois. Pp xi + 289.
$90500

Papers on the -ole of early educacion.

Irelan, L.M. (Ei.). Low Income Life Styles. 1966. U.S. Department
of Health, =Ziucation and Welfare, Welfare Administration,
Division of ~ search, Washington, D.C. Government Printing
Office. $.253.

A set of papers that set forth in detail the characteristic
behavior of the poor in their outlook on life, family patterns,
health practices, and buying habits. Useful to persomns or

groups trying to improve the quality of life for a segment of
the population.

Joint Commission on Mental Health of Children. (Crisis in Child
Mental Health, Challenge for the 1970's. Harper and Row, New
York. A & ~st can be obtained from the Joint Commission,
Ghpp. $1.5 Through Harper and Row, 578pp. $10.00.

A thorough er-.:.nation of all aspects of child development bearing
on mental hezi.th with recommendations for a comprehensive national
network of preventive and remedial services to children and families.
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Low, S., and Spindler, P, Child Care Arrangements of Working

Mothers in the U.S. 1968. Department of Health, Education and
Welfare, Social and Rehabilitation Service, and U.S. Department
of Labor, Wage and Labor Standards Administration. Children's
Bureau Publication No. 461. 115pp. $1.25.

A useful document as the basis for assessing the variety of
child care arrangements. Community surveys of needs can start
with this overall picture,

Mayer, Anna B., and Kahn, Alfred. Day Care is a Social Instrument.

Mead,

1965. Columbia University School of Social Work, New York.
161pp. $2.50 postpaid.

Margaret. '"Working Mothers and Their Children;' Manpower.
June 1970. Department of Labor, Wachington, D.C. $.25.

Finds the trend towards more mothers workinz while institutions
care for their children unhealthy.

National Education Association, What is Nursery Education? 1962.

Early Kindergarten Nursery Education Branch, Washington, D.C.
Brochure. $.10.

Designed for public information, this publication briefly
describes what nursery school education is, what the nursery
school age child is like, and ways in which teachers and parents
can work together to provide an effective program,

Ruderman, F.A. Child Care and Working Mothers: A Study of Arrange-

ments made for Day-Time Care of Children. 1968. Child Welfare
League of America, New York. 378pp. $7.50.

A variety of community attitudes toward group care programs are
documented. Implications for education of all segments of the
public to the need for child care services become obvious from

‘this study.

Weingarten, Violet. The Mother Who Works Outside the Home. 1961.

Child Study Association of America, New York. Publication No. 420.
25pp. $.65.

For the mother who has a job or is considering one, this book-
let, warmly and wittily written, offers many sensible suggestions,
and explores some problems facing mothers in a changing society.

Willner, Milton, '"Unsupervised Family Day Care in New York City,"

Child Welfare Journal. 1969. Child Welfare League of America,

New York, <. 48, pp 342-347. $.75.
Lack of supervision of homes caring for young children can

result in dangerous situations for children, uncertainty for
parents, and confusions an?’or animosity on the part cf day

caretakers.
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B, Organizing for Action

Costin, Lela B. 'New Directioms in the Licensing of Child Care
Facilities," Child Welfare Journal. February 1970. Child
Welfare League of America. V49. Pp. 64-71. $.75.

Day care is licensed in most states. In some areas, the time
has come to examine the licensing procedure in order to make it
more responsive to the needs of children and the responsibili-
ties of communities.

Department of Health, Education and Welfare. Day Care Services.
1964. Social and Rehabilitation Service, Washington, D.C.
Children's Bureau Publication No. 420. &44pp. Single copies
free from the Office of Child Development.

What day care programs are, how they operate, and who they
serve are discussed in this introductory pamphlet on day care
services. A useful public education piece for those unfamiliar
with day care.

Draper, B.T. (Ed.). Parent Involvement Workbnok. 1968. Office

of Economic Opportunity, Project Head Start, 1200 19th Street,
N.W., Washington, D.C. 20506. Single copy free.

Parents as an integral part of child development programs can
learn techniques for working with children in programs through
this guide. Suggestions for community development activities
are also included.

Fradkin, Helen. Organization of Services That Will Best Meet Needs
of Children. 1969. Columbia University School of Social Work,
New York. Available through University Book Service 269 East
34th Street, Brooklyn, New York 11203.
179pp. $2.00.

Glover, Elizabeth. Guide for Board Organization and Administra-
tive Structure. 1963. Child Welfare League of America.
Second printing of a standard reference. Publication No.
Am-25. 34pp. $1.00.

A useful document for those groups contemplating the develop-
ment of services to children and families.

Kadushin, Alfred. Child Welfare Services: A Sourcebook. 1970,
Macmillan, New York. 512pp. $8.95.

Documents procedure for offering child welfare services with
information for putting procedures into practice. Evaluates
effectiveness of warious services through brief presentation
of research projects.
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Lourie, Norman V. "Community Public Welfare Service," Public
Welfare. January 1966, v24. PP 65-72 and p90.

An approach to community organization that makes the total
community the focus of concern with all institutions and
services related to the solution of a community's problems,

Milich, C., Prescott, E., and Jones, E. Final Report:
Institutional Analysis of Day Care Programs. Part II, The
Growth of an Institution. - February 1971. Educational
Resource Information Center, Urbana, Illinois 61801. Avail-
able through ERIC Document Reproduction Service, 4936 Fairmont
Avenue, Bethesda, Maryland 20014. 187pp. $.10 per page xerox

COpYo

Day care programs operating under a variety of auspices with
various program goals are examined. The strengths and weak-
nesses of each one are examined carefully.

Thelen, Herbert A. Dynamics of Groups at Work. 1954, University
of Chicago. Available through the Child Study Association of
America, New York, Publication No. 920, 374pp. $2.45.

A discussion of what makes various kinds of groups function
constructively, including the many possible roles of the leader,
how the group process can contribute to individual change and
how it may be used to bring about social change, A useful book
for anyone concerned with citizen participation,classroom teach-
ing, in-service professional training, administration and manage-
ment, human relations training or public meetings,

II. DAY CARE PROGRAM DEVELOPMENT

A,

Program Planning Guidelines

American Academy of Pediatrics, Standards for Day Care Centers
for Infants and Children Under 3 Years of Age. December 1970,
American Academy of Pediatrics, 1801 Hinman, Evanston, Illinois

Minimum requirements of pPrograms,

Association for Childhood Education International. Housing for
Early Childhood Education. 1968, 84pp. $1.50,

Arraangement of space in a variety of ways is basic to planning
for day care centers. Imaginative approaches to building and
rooms are discussed and illustrated.
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Boguslawski, D.B. Guide for Establishing and Operating Day Care
Centers for Young Children. 1966. Child Welfare League of

America, Inc., New York. 100pp. $2.50.

This guide is considered the basic document for program planning.

Child Welfare League of America, Inc. Standzids for Day Care
Service. &4 East 23rd Street, New York. 1966. 123pp. $2.50.

These standards are accepted as the goals for high quality
comprehensive services to children and families.

Day Care and Child Development Council o America, Inc. Planning
for Day Care. 1426 H Street N.W., Washington, D.C. 20005,
$.50,

This outline notes the steps that should be taken as a community
begins to plan for the development of child care services.,
Simply stated with recommendations for action.

Day Care and Child Development Council of America, Inc., Licensing
Packet. 1970. 1426 H Street N.W., Washington, D.C. 20005,

6pp $.35.

An overview of licensing in the United States with general
statements concerning the liceasing procedure. Recommendat:ions
as to how licensing might be simplified and yet assure quality
care are included,

Department of Health, Education and Welfare. Licensing for Child
Care Facilities by State Welfare Departments. 1968, Children's

Publication No, 462. 63pp. $.35.

The rationale for licensing and how it is administered at the
state level.

Department of Health, Education and Welfare. Day Care for Your
Child in a Family Home. 1964. Social and Rehabilitation
Service. Children's Bureau Publication No. 411l. l4pp. $.15.

Assists mothers in knowing what care they should seek for their
children when they are away from them.

Department of Health, Education and Welfare. Day Care for Other.
People's Children in Your Home. 1964. Children's Bureau
Publication No, 412. 17pp. $.15.

Tells women who do not have access to the help of social agencies
how to give the best possible care tc the boys and girls they
take into their homes.
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Federal Panel on Early Childhood. Federal Interagency Day Care
Requirements. 1968. U.S. Department of Health, Education and
Welfare, Social and Rehabilitation Services. Children's Bureau
Publication FPEC-2. 17pp. Single copies free from the Jffice
of Child Development,

These requirements must be met by any day care program utiliz-
ing Federal Funds.,

Frank, Lawrence C. The Fundamental Needs of the Child. 1967.
N.Y. State Commission on Mentzl Hygiene, 105 East 22nd Street
New York. $.15.

This small pamphlet contains guidelines for enriching the
growth nd development of children with implications for
childhood education.

Hasse, Ronald W. Designing the Child Development Center. 1968.
Office of Economic Opportunity, 1200 19th Street N.W., Washington
D.C. 20506, No charge.

Plans and discussions as to how centers for children might
be renovated or constructed. This puts forth the needs of
children and ways of meeting the space needs.

Kretchivsky, Sybil; and Prescott, Elizabeth. Planning Environment

for Young Children: Physical Space. 1969. National Association
for the Education of Young Children, Washington, D.C. 56pp-
$1.50. i

Based on research with children in day care, this planning guide
shows how a variety of programs have arranged their space and
their buildings for early childhood programs.

National Association for the Education of Young Children. Scme
Ways of Distinguishing a Good School or Center for Young Childrei:.
1965. 1629 21st Street N.W., Washington, D.C. Leaflet. Single
copies free.

Revised edition. Sixteen points to help parents answer such
questions as: How can we tell a 'good" nursery school or center
for young children from a poor one?

Peet, Anne. Helps for Pavents in Housing. 1967. The Play Schools
Association, 120 West 57th Street, New York 10019. $.75.

For community groups planning programs, this brief and explicit
guide is a valuable tool for program development.
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Presccit, Elizabeth: and Jones, Elizabeth. Group Day Care as A
child-Rearing Environment. 1979. National Association for the
Education of Young Children, Washington, D. C. 445pp . $18,00,

Extensive research provides a valid rationale for programs of
child development. Group size, teacher attitudes, and arrange-

ment of space are closely related to the positive effect of
these programs on children.

Prescott, Elizabeth. A Pilot Study of Day Care Centers and Their
Clientele. 1965. Department of Health, Education and Welfare,
Welfare Administration. Children's Bureau Publication No. 428.
4Cpp. Single copies free from Cffice of Child Development.

This booklet addresses a variety of programs, program components
and program emphasis.

Project Head Start. Rainbow Series. Available through the Office

of Child Development. Post Office Box 1182, Washington, D.C.
20013. ©No charge.

Fourteen pamphlets covering all aspects of programming for young
children form a basic and comprehensive learning and training
tool for those pluceoniug day care serviceso.

Provence, S.A. Guide for the Care of Infants in Groups. July, 1966.
Child Welfare League of America, Inc., New York. 8pp. $2.50.

An indispensable guide based on the simple thesis: Infants should
be woell cared for. It provides, in relatively compact form,
essential information about infant development, care, and nurture
with special reference to providing these in a group setting. The
special chapters addressed to program planners and those who take
care of infants are unique.

Taylor, Katherine. Parents and Children Learn Together. 1967.
Teachers Collegs Press, New York. 330pp. $4.95,

A guide for establishing and conducting a parent cooperative
nursery scio0l. .

B. Program Management, Supportive Services, Parent Involvement

Association for Childhood Education International. Eguipment and
Supplies. 1968. (Revised Ed.) 120pp. $1.50.
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Auerbach, Aline B. Parents Learn Through Discussion: Principles
of Parent Group Education. 1968. Johun Wiley and Sons, New
York. 358pp. $7.95,

In cooperation with the Child Study Association of America, an
eminent authority in parent education presents the goals and
methods of group education for parents. She offers a detailed
practical guide for all those working with groups of parents,
eéxXpectant parents, unwed mothers, and parents of physically or
emotionally handicapped children. This appreach is also appli-
cable to work with groups of adeptive parents, foster parents,
as well as groups of older people and teen-agers.

Child Welfare League of America, Inc. Guide for a Health Program
in Day Care Service. 1969. 44 East 23rd Street, New York 10010
$2,50,

Child Welfare League of America, Inc. Standards for Day Care
Service. 1969. 44 East 23rd Street, New York. 10010, 123pp.
$2.50.

These standards are accepted as the goals for high quality
comprehensive services to children and families.

Keister, Dorothy. Consultation in Day Care, 1968. North
Carolina Institute of Governments, P.0., Box 990, Chapel Hill,
North Carolina 27514. $1.00.

Ongoing assistance in the operation of day care services,
assessment of program quality, techniques for working with

day cara program operators are spelled out in a useful docu-
ment. Specific suggestions fer training programs are included.

Kraft, Ivor; and Chilman, Catherine S. Helping Low~Income Families
Through Parent Education: A Survey of Research., 1966. U.S.
Department of Health, Education and Welfare, Social Rehabili-
tation Service, HEW So. Building, 4th and C Streets S.W.

Room G-024, Washington, D.C. 20013. No charge for publication.

U.S. Department of Health, Education aml Welfare. Homemaker Service:

How It Helps Children. 1967. Social and Rehabilitation
Service, Children's Bureau Publication No. 443, 24pp., $.35.

Homemaker services are needed as a support to familiez who need
assistance for more than the day care. Planning for these ser-
vices and the dev-:lopment of programs are contained in this
booklet. S
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U.S. Department of Housing and Urban Development. Improving
the Quality of Urban Life. December 1967. Government Printing
Office, Washington, D.C. $.50.

Day care is often mentioned as part of a comprahensive Model
Cities program. An overview of the concepts of the Model
Cities program is examined in an easily understood public
education piece.

C. Funding Informationr and Federal Regulations

nopartment of Health, Education and Welfare. Guides on Federal
Regulations Governing Service Programs for Families and
Children. 1969. North HEW Building, Room 4513, Washington,
D.C. 20201, No charge for publication.

Title IV-A and B, Social Security Act.

Department of Health, Education and Welfare. Financial
Assistance Programs for the Handicapped. 1968, North HEW
Building, Room 4513, wWashington, D.C. 20201, 60pp. Free.

Department of Health, Education and Welfare. Elementary and
Secondary Education Act Title I Program Guide #44. 1968,
Office of Education, Washington, D.C. 20202. 19pp. Single
ccpies free from the Office of Education.

Revised criteria for the approval of Title I, Elementary and
Secondary Education Act, applications from local educational
agencies.

Executive Office of the President. Catalog of Federal Domestic
Assistancz. 1970. Office of Economic Opportunity, Information
Center, Washington, D.C. Available through Government Printing
Office, Washington, D.C. Subscription $6.75.

House of Representatives. Compilacion of the Social Security Laws.
January 1968. 90th Congress, 2nd Session, Washington,D.C.
Available through Government Printing Office, Document No. 266,
Volume I and II., $1.75 each.
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The Appalachian Regional Commission. Federal Programs for Young
Children. Volume I, 1666 Connecticut Avenue N.W., Washington,
N D.C. 20235, $2.50,

A current listing and detailed description of over 200
Federal programs which support services for children under
six years of age.

D. Staff Development and Training

Baker, K.R., and Fane, X.F, Understanding and Guiding Young
Children. 1967. Prentice Hall, Englewood Cliffs, New Jersey.
348pp. $8.52.

This attractive and simply written book can be used as a basic
text for child development or child care course, Ample teach-
ing aids and photographs make it especially useful with those
who do not read easily, yet it is written on an adult level.
The authors have prepared a companion syllabus, Teachers Guide
for Understanding and Guiding Young Children with bibliography
and film suggestions,

Mayer, Greta; Krim, Elaine and Papell, Catherine. Contributions
to Staff Development in Understanding the Needs of.Children
and Their Families. 1965. Child Study Association of

( America, 9 East 89th Street, New York. 10028. Publication No,
728, 6pp. 5$.35.

A project report of consultation to the teaching staffs of three
day care centers. The project attempted to give teachers
special skills to increase their effectiveness with families
without seeking to train them in social work methods.

Naylor, Naomi LeB,, and Bittner, Marguerite. Curriculum Development
Program for Preschool Teacher Aides: Final Report, 1967.
Southern Illinois University, Center for the Study of Crime,
Delinquency and Correction, Edwardsville, Illinois. 62026,
$1.50.

Palmer, Mary Watson., Selected Reading for Day Care Aides, 1968.
National Federation of Settlements and Neighborhood Centers,
232 Madison Avenue, New York 10016. $1.65.

A bibliography.

Pearl, A., and Riessman, F., (Eds.). New Careers for the Poor; the
Non-Professional in Human Service, 1965. Free Press, New York
, 273pp. $6.95:
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US Department of Health, Education and Welfare. Child Care and
Guidance. 1967. Office of Education, Washington, D.C. 20202,
Sopp’a $050¢

A suggested post-high school curriculum. Recommenda*ions for
training for professional competence in the child care fields.
A variety of course offerings are suggested for different
levels of accreditation,

III. CHILD DEVELOPMENT AND CHILD REARING

Almy. M. Young Children's Thinking. 1966, Teachers College
Press, Columbia University, New York. 153pp. $2.45pb,

Child rearing and early childhood education should be structured

around the way a child grows and how his behavior reflects that
growtho.

Auerbach, Aline B. The Why and 'low of Discipline. 1969, Child
Study Association of America, New York 10028, Publication
No. 412. 36pp. $.75.

With simplicity and understanding, the author discusses some
of the ordinary, everyday problems parents face in bringing up
a child, recognizing the special difficulties of child rearing
in a time of rapid social change.

Auverbach, Aline B. How to Give Your Child a Good Start. Revised
Edition, 1961. ¢€hild Study Association of America, New York
16028, Publication No., 300. 12pp. $.35.

An excellent, simply written. outline of some problems a parent
faces in rearing babies and pre-schoolers - from eating, sleep-
ing, toilet training, disobedience, and thumb sucking, to a
new baby's arrival.

Auerbach, Aline B, Behavior: The Unspoken Languapre of Children.
Revised edition, 1967. Child Study Associatica of America,
New York 10028. ©Publication No., 302, 12pp. $.35.

Dittman, Laura. Children in Day Care With Focus on Health. 1967.
Department of Health, Education and Welfare, Social Rehabilita-
tion Service, Washingt m, D.C. 26201, Children's Bureau
Publication No. 4&444.

A readable overview of the values to children of well planned
and supervised programs for children cared for outside of their
own homes. Child development principles are interwoven with
recommendations for quality programs.
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L%. ) Fraiberg S H. Thc Megic Years. 1959, Charles Scribner’s Sons
)4 New icvk, $2.45, (Paper tack.) 305pp.

This classis tells about how childre
lLike during the early years.
her children;
children.,

. Zrow and what they are
This is how one mother enjoyed
implications for enjoying and teaching all

Frank, Lawrence C. On the Importance of Infancy. 1969,
Random House, New York. 207pp. $2.25.

Focuses attention on the importance of infancy as a crucial
period in human development., Discusses infancy as a complex
series of interrelated events, and regards infants as sensi-

tive indicators of the quality of integrity of our national
lifza,

Hymes, J. L., Jr. The Child Under Six. 1963,
Englewood Cliffs, New Jersev. 352pp. $6.95,

Prentice Hall,

Highly readable book discussin
and development of youn
of further reading.

g various aspects of growth
g children and useful suggestions

i
]
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Maier, Henry. Three Theories of Child Developmeut.

Revised
edition, 1969. Harper and Row. $7.95.

Presents the major prem’ses of Erikson, Piaget and
identifies similarities in and differences between
theories; shows *he three theories in practice.

Sears,
these

McCandless, B.R. Children:
edition, 1967.
$10.75.

Behavior and Development. 2nd
Rinehart and Winston, Inc., New York.

Deals with developmental processes as seen in various
characteristics of the child and with the caltural and
professional factors that may affect them.
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Stone, Joseph; and Church, Joseph, Childhood and Adolesence.
Rev.::d edition, 1970. Random, New York. $12.95,

A revised edition of an outstandingbook on child develop-

ment. emphasizing the dynamic process of growth toward maturity
and writter with empathy for boch parents and children. The
revisions take into account the newest research dealing with the
prenatal, newborn, and infancy periods and later cognitive
developments. Its excellent bibliograpby, and list of films
will increase its usefulness for the trainer.

U.S. Department of Health, Fducation and Welfare. Infant Care.
1963. Children's Bureau Publication No. 8. 180pp. $.20.

Designed to help mothers and fathers take care of their

babies -- especially a first baby. Its advice is based on the
experience of doctors, nurses, nutritionists, psychologists,
and parents. Infant Care was first published in 1914, and

is now in its eleventh edition.

Wolf, Anna, W.M. The Parents Manual, 2nd edition, 1962. Federick
Ungar Publishing Company, New York. 332pp. $5.00 (Paper back)

Written in layman's language by a counselor who is a parent,
this book answers many questions parents ask. Particular
emphasis is placed on guiding the emotional development of
young children,

Wolf, Katherine M., and Auerbach, Aline B. As Your Child Grows.
1962. Child Study Association of America, New York. Publication
No. 301. 30pp. $.60.

The dramatic changes in the first year and a half of life, and
the many possible variations in growth and behavior, are clearly
and thoughtfully described in this widely used pamphlet. New
mothers especially will find of value the practical suggestions
about feeding problems, playing and sharing, and reaccions to
strangers.

Woodyard, O.M. The Earliest Years: Growth and Development of
Children Under Five. 1966. Pergamon Press, New York. 134pp.
$2.45 (Paper back).

Considers child development from birth through age five.
Includes a chapter on the value of play, and a chapter on
nursery school education to meet the needs of the young children,
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IV. EARLY CHILLIIOOD EDUCATION
L A, Overview
Association for Childhood Education International., Early Childhood:

Crucial Years for Learning. 3615 Wisconsin Avenue N.W.
Washingtor., D.C., 20016. 92pp. $1.25.

While seveval of these 20 or more articles selected from the
Childhood Education Journal, deal with kindergarten and nur-
sery school, others have general significance for the sound

development of children and deal with current issues of social
significance.

Association for Childhood Education International. Nursery
School Portfolio. 3615 Wisconsin Avenue N.W., Washington, D.C.
$1,50,

Suggestions for curriculum in the nursery school with specific
re commendations for activity are equally appropriate for day
care programs and for preschool children,

Dittman, Laura (Ed.). Early Child Care: The New Perspectives.
1968, Atherton Press, New York 10011, 385pp. $9.95.

Research in group care of children under three years of age
is documented., Models of several pilot programs in this area
are examined in easily understood narrative.

Hymes, J.L. Teaching the Child Under Six. 1968, Charles E.
Merrill Publishing Company, Coiumbus, Ohio., 160pp. $5.25.

Child development principles as the basis for structuring
a curriculum for young children,

Keister, M.E. The Good Life for Infants and Toddlers. 1970,
National Associa’ion for the Education of Young Children,
Washington, D.C. 20009. Publication No, 124. 48pp. $1.50.

Report on an infant care demonstration project at the Univer-
sity of North Carolina.

Read, K. The Nursery School. Revised edition, January, 1971,
W.B. Saunders Publishers, Philadelphia. 464pp. 56,75,

The structure, curriculum, and the role of the nursery
school in the development of young children is explored.
This is a basic cext, easily readable, for the training of
teachers to work in preschool settings.
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B. Program Models

Armington, David. Plan for Continuing Growth. Educational

Development Center. 55 Chapel Street, Newton, Massachusetts,
Brochure. Single copies no charge.

Eudcational Development Center has a large number of free
pamphlets available. This deals with the application of
Infant School technigues in follow-through programs: Leicester-
shire Revisted by William Hull; excerpts from the Plowden
Report; and Reading In Informal Classrooms, by Rosemary Williams.

Bereiter, Carl and Engelmann, Siegfried. Teaching Disadvantaged

Children in the Preschool. 1966. Prentice Hall, Englewocod,
New Jersey. 312pp. $9.95.

Utilizing a variation of operant conditioning, the authors
outline the rationale and techniques for language development
and stimulating thinking processes in preschool children.,

Ccaldwell, Betty M., and Richmond, Julius B. "Programmed Day

For the Very Young Child," Child Welfare Journal. March 1965.

Child Welfare League of America, New York. Volume 44,
Ppo 134"1420 $0500

Describes a program, set up at State University of New York
in Syracuse,which has as its aim the development of a day
care program for children three years old and under to foster
their subsequent educability.

Collins, A. and Watson, E. The Day Care Neighber Service: A
Handbook for the Organization and Operation of a New Approach
to Family Day Care. 1969. Tri-County Community Council,,
Portland, Oregon. Publication available through Field Study

cf Neighbo.hood Day Care, 2856 North West Savier Street,
Portland, Oregon, 97210. 80pp. No. Charge.

A handbook for the organization and operation of a new approach

to family day care. Field study of the meighborhood family
day care system.

Day Care Council of New York, Inc. Education and the City Child.
April, 1969. 12lpp. Must pay postage and handling only.

Proceedings of a meeting where a variety of early childhood
education models are examined and evaluated.
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Gordon, Ira J., and Lally, Ronald. Intellectual Stimulation for
Infants and Toddlers. 1967, University of Florida, College
of Education, Institute for the Development of Human Resources,

Gainesville, Florida 32601. 95pp. $3.00.

Using parents and trained professionals, the researchers have
developed programs to be utilized in group settings and at home.
Easily replicable techniques of infant stimulation are accompa-
nied by developmental rationale,

Nellum, A.L. Associates. Evaluation of Employer-Sponsocred Child
Day Care Center for Children of Department of Labor Employees.
September 1969. National Capital Area Day Care Association,
Inc. Available through Department of Labor, Manpower Admini-
stration, Office of Research and Development, Room 100 Vanguard
Building, 1111 20th Street N.W., Washington, D.C. 20210,

No charge for publication,

The successes and difficulties of developing an on-site day
care program to support working mothers,

Pines, M. Revolution in Leaining: The Years from Birth to Six,
1968. Harper and Row, New York. 256pp. $5.95.

A description of the programs and teaching methods devised
by various educators for stimulating and teaching the child
from infancy to six years of age.

The Appalachian Regional Commission. Programs for Infants and
Young Children. 1666 Connecticuft Avenue N,W., Washington,
D.C. 20235, Set of all five manuals for $5.75.

Part I - Education and Day Care
A descriptive atlas of specific programs illustrating the
range of models now in the United States. $1,50.

Part II - Nutrition Prograas
Descriptions of ongoing programs to provide food and

nutrition information in communities, $1.00,
Part II1 - Health Programs

Examples of a variety of programs designed to deliver
matzrnal and child h-alth services, $1.50.

Part IV - Equipment# and Facilities

A manual of space and equipment needs for programs for
infant, toddler and preschool group care programs. In-
cludes suggestions on space decign and equipment quanti-
ties for various sized groups. $1.00.
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U.S. Department of Labor. Child Care Services Provided by
Hospitals. 1968. Labor Department Bulletin No. 295.
Single copies free from Women's Bureau, Washington. D.C.

A number of hospitals are finding that child care services
supportive of the needs of their female staff are resulting
in good care for children and a more consistent work force.

Wade, Camille. 'The Family Day Care Program in Milwaukee:
A 3-Faceted Approach to Community Enrichment', Child
Welfare Journal. June 1970. Child Welfare League of
America, Inc., New York 10010. Volume 49. Pp 336-341.

Discussion of the operation of this agency-sponsored
program providing enriched services to children and families
utilizing day care homes.

Wann, K.D., Dorn, M.S., and Liddle, E.A. Fostering TIntellectual
Development in Young Children., 1965. Teachers College
Press, Columbia University, New York. 140pp. $2.25.

Building on the curiosity, enthusiasms, and intelligence of
young children through a rich environment and highly skilled
and imaginative teachers. Narrative style with a number of
case examples of teaching techniques.
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V. ORGANIZATIONS AND JOURNALS

These publications are listed primarily as a «ource of articles and
reviews, studies and comments and are available in libraries, especially
those connected with universities.

American Journal of Orthopsychiatry. 1790 Broadway, New York 10019.
An interdisciplinary journal published five times a year. Sub-
scription is $12.00, available to members. Single issues $3.00.

Child Development. Published by the Society for Research in Child
Development, University of Chicago Press, 5750 Ellis Avenue,
Chicago, Illinois 60637. $15.00 per year. One of three publi-
cations of the Society. The others are monographs of the Society
for Research in Child Development (§12,00 per year) and Child
Development Abstracts and Bibliography ($8.00 per year).

Childhood Education. Published by the Association for Childhood
Education International, 3615 Wisconsin Avenue N.W., Washington,
D.C. 20016. Membership in the organization ($6.00 regular,
$2.50 student) includes the magazine.

While focused on schools, generally has a point of view of
value to all prcfessions working with children.

{ Children. Issued six times a year by the Children's Bureau, U.S.
Department of Health, Edu 2tion and Welfare. To subscribe
send $1.25 to Goverament Printing Office, Washington, D.C. 20402,

An interdisciplinary journal which carries articles on topics
of interest to those who work with children and families and
alsn gives news of current developments, nmew books and pamphlets.

Child Welfare. Journal of the Child Welfare League of America,
Inc., 44 East 23rd Street, New York 10010,

A professional journal concerned with the welfare of children,
Wwith practical methods, research and education; as they relate.
to chiid welfare services and with issues of social policy that
have bearing on them. Published ten times a year. Subscription
$5.00. Single issues $.75.

Exceptional Children. Published by the Council for Exceptional
Children, 1201 16th Street N.W., Washington, D.C. Pubiished
ten times a year. Available to members at $8.50 per year; to
agencies and libraries at $10.00. Also issued is a gquarterly,
Education and Training of the Mentally Retarded. $5.00 a year.
Both are for professionals.




Young Children, Issued six times a year by the National Association
for the Education of Young Children, 1834 Connecticut Avenue N.W.,
Washington, D.C. 20009, Members of NAEYC receive Young Children

as part of their membership privileges, non-members may subscribe
for $5.00 annually.

Articles of interest to teachers and others working with young
children (pre-school and nursery) and their parents in day care
centers, camps, nursery schools, and other settingss :

VI. OTHER SOURCES OF INFORMATION, FILM LISTS, BIBLIOGRAPHIES

American Academy of Pediatrics, 1801 Hinman Street, Evanston,
Illinois 60204.

American Rehabilitation Foundation, In.titute for TIntexdisciplinary
Studies. ''Day Care Reference Sources - an Annotated Bibligraphy."
1800 Chicago Avenue, Minneapolis, Minnesota 55404. 1970,
29pp. $2.00.

American Social Health Arsociation. 'About Family Life Education,"
1790 Broadway, New Yox: 10019. Single copies free.

Compilation of resources available to those planning educational
programs. Topics include national resources, film resources,
study centers, curriculum guides, and journals,

Association for Childhood Education International, 3615 Wisconsin
Avenue N.W., Washington, D.C. 20016 )

Publications and other information for those concerned with
children two to twelve. '

Bank Street College of Education, 69 Bank Street, New York 10014,

Publishcs a listing of packets, books, booklets, and articles
for teachers and parents, available through their bookstore.

Child Study Association of America, 9 East 89th Street, New York 10028.

Publishes a listing of selected books and pamphlets for parents
and professionals, some of which are produced by the CSAA staff
and others are selected by them for their value and utility.
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Child Welfare League of America, 44 East 23rd Street, New York 10010.

Publications list. Contains books and pamphlets reprinted from
journals or publisined by the League on such topics as administra-
tion, adoption service, child development, day car«, foster care,
gr0up care, homemaker service, and services for unmarried parents,
The CWLA has also published standards for services in seven areas
such as adoption, foster family care, child protective service,
Teaching aids, record forms and film lists are also available.

Day Care. and Child Development Council of America, Inc., 1426 H
Street | .W., Washington, D.C. 20005

List of publications available upon request.

Education Development Center, 55 Chapel Street, Newton,
Massachusetts 02158,

ERC has a large number of free pamphlets available on day care
and early childhood matters,

ERIC (Educational Research Information Center), University of
Illinois, 805 West Pennsylvania Avenue, Urbana, Illinois 61803

ERIC is a nationwide service for teachers, administrators and
researchers who are seeking results of recent educational re-
search and demonstration projects. Pertinent information on
these areas is announced in Research and Education, a monthly
publication, For subscription write to Superintendent of
Documents, Government Printing Office, Washington, D.C. 20402,
$11.00 annually, or $1.00 per issue.

National Association for the Education of Young Children.
1834 Connecticut Avenue N.W., Washington, D.C. 20009

List of publications free from NAEYC.

Office of Child Development, Project Head Start, Post Office Box
1182, Washington, D.C. 20013,

"Films Suitable For Head Start Programs.'

Office of Economic Opportunity, "OEO Film Guide,'" Publications
Distribution, 5458 Third Street N.W., Washington, D.C. 20011. TR70.

This listing of more than 150 films includes films produced by
the Office of Econc - Opportunity, TV documentaries and a variety
of poverty a 1 poverty-related classics. Tt includes a large
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section on films useful to staff and volunteers of child development
programs. It also includes a listing of rental libraries through-
out the country where many of the films are available free of

charge and addresses of the major film distributors and suppliers

of audic visual materials. ‘

Pacific Oaks College, Pasedena, California 91105.

Publications list available,

Play Schools Association, 120 West 57th Street, New York 10019.

Films, play techniques for various settings, planning for
excursions and materials for use in parent education are
available,
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LIST OF 4-C PUBLICATIONS

Day Care: Everybody's Problem: A brochure briefly de-
scribing the child care crisis and the values of
coordinating services. Usefurl for bulk distr:ution.

Four=C: Community Coordinated Child Care. Concept,
Goals, Operation: A more detailed, but still concise
folder on the 4-C program. Useful for bulk distribution.

Gettring It Together: Community Coordinated Child Care:
An ilJustrated booklet on the 4-C program and how it
opet.:tes.

The 4-C Process: How to Begin in Your Community: FPresents
detailed information on how to start a local 4-C program.

Commurity Coordinated Child Care on_the State Level:
Starting A State 4-C Committee: Specifics on coordinating
child care programs State-wide.

4-C News: A bi-monthly periodical containing articles on
what's happening currently with 4-C committees around
the country.

Human Resources for 4-C Committees: Contains names, addresses,
and phone numbers of key people at the national and re-
gional levels of the 4~C program.

Selected Reference Sources for 4-C Committees: A list of pub-
lications from many sources on child care uand related
matters.

Community Coordinated Child Care Program: A Federal Partner-
ship in Behalf of Children. Summary of the Final Report.
A short version of the f£inal report on the pilot 4-C
program, 1968-70, submitted by NCCDCA to OCD.

Historical Analysis of the Community Ccordinated Child Care
4-C Program: Describes the genesis and carly development
of 4~C, particularly on the national and regional levels,
covering mainly the period before the local and State
pilot projects becs—= =~tive.
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Title IV-A Funding and Its Use by 4-C Committees:
Explains funding of child care coordination and ser-
vices under Title IV-A of the Social Security Act,
as amended, and includes case studies of communities

that have matched local and State funds three-for-one
under Title IV-A.

Pilot 4-C Project Histories: Contains history and evalua-

tion of each of the 24 pilot 4-C programs, both State
and local.

Selected Basic Documents Developed by 4~C Pilot Projects
Presents sample documents used by the 4-C pilots,
including constitutions and by-laws, membership
commitment forms, coordinative agreements,
plans, and budgets.

work

These publications can be obtained from your Federal Regional

Comnittee or from the Offize of Child Development, Box 1182,
Washiungton, D.C, 20013.
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